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DANH MUC TAI LIEU
PAI HQI PONG CO PONG THUONG NIEN SABEO NAM 2011

1. Chuong trinh Dai hoi.

2. Béo co két qua SXKD nim 2010 va ké hoach SXKD nam 2011.

3. Béo céo tai chinh hop nhat, Béo cdo tai chinh cong ty me da dugc
kiém toan nam 2010,

4. Béo cao cong tac quan ly va gidm sat cia Hoi dong quan tri nam
2010.

5. Bio céo tham dinh ctia Ban Kiém soat nam 2010.

6. To trinh céc chi tiéu san xuat kinh doanh chu yéu nam 2011,

7. To trinh phuong 4n phan phéi loi nhun va chia ¢d tirc nim 2010, ké
hoach phan phéi loi nhudn va chia ¢6 tirc nam 2011,

8. To trinh quyét toan tién luong, thi lao cua Hoi dong quan trj va Ban
Kiém soat nam 2010, Ké hoach tién luong va thu lao Hoi dong quan
tri va Ban Kiém soat nam 2011,

9. To trinh lya chon cong ty kiém toan cho nam tai chinh 2011,

10. To trinh bau bo sung, thay thé thanh vién Hoi dong quan tri.

11. Quy ché t6 chirc Dai hi.

12. Quy ché bau ctr thanh vién Hoi dong quan trj.
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NOI DUNG CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN SABECO NAM 2011

TT Thoi gian N§i dung
- Dén tiép dai biéu va c6 dong
1 | 07h30 - 08h30 & ;
- Kiém tra tr cach c6 dong
Thu tuc bat dau dai héi:
- Tuyén bé ly do, giéi thiéu dai biéu,
2 | 08h30 — 08h40 ° ,
- Béo cédo kiém tra tu cach c6 dong,
- Moi Chti toa lén diéu hanh Dai héi.
3| 08h40 — 09h00 | Théng qua ndi dung va Quy ché td chic Pai hoi
Tédm tat céc bao céo, to trinh cn xin ¥ kién biéu quyét tai
4 |09h00-10m00 |
Pai hoi
5 | 10h00 — 10h15 | Bau bd sung, thay thé thanh vién Hoi dong quan tri
6 | 10h15 - 10h30 | Pai hoi giai lao 15 phut
- Pai hoi thao luin céc ndi dung bao cdo, t& trinh
- Giai dap cac y kién dong gop tai Dai hdi
7 | 10h30 - 11h30 , _p p , P ‘ _ ,
- Pai hdi biéu quyét thong qua timg ndi dung bao
céo, ndi dung cén xin y kién biéu quyét
8 | 11h30- 11h50 - Dai dién chu s& hiru vdn nha nudc phét biéu y kién
- Ban kiém phiéu cong bé két qua kiém phiéu bau
9 | 11h50 - 12h00 thanh vién Ho6i ddng quan tri
- Thanh vién Hoi ddng quan tri méi ra mat
10 | 12h00 — 12h15 - Théng qua Bién ban va Nghi quyét Dai hoi
11 | 12h15 - Bé mac Dai hoi
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TAI PAI HOI CO PONG THUONG NIEN NAM 2011

I. TONG QUAN TINH HINH SAN XUAT KINH DOANH 2010:

Cac yéu td thuan loi ddi voi hoat dong San xudt kinh doanh Bia:

— Gia nguyén liéu chinh san xudt bia giam tir 10-20%,

— Ty gia ngoai t&é USD 6n dinh ding nhu dy bao.
— Chinh sach giam thué Tiéu thu dic biét tir 75% xudng 45%.
Céc yéu t6 thuan loi trén da gitip cho hoat dong céc doanh nghiép san xuat bia

dat duoc loi nhuan cao, cac dy an dau tur tiép cdn dugc nguon von vay véi lai sudt hop
ly d tao diéu kién ddy nhanh tién do cho mot sé dy an déu tu moi.

1. Két qua hoat dong SXKD 2010

Séan lugng San xuét va Tiéu thu

Téng doanh thu

Lgi nhuén trude thué

Loi nhuén sau thué

Ty sut loi nhuan/vén didu 16
Thu nhap BQ(Tr. d/thang)

Bang 1: Két qua hoat dong SXKD tai Cong 1y Me (s6 liéu ghi nhén tai Bdo cdo Tai
chinh riéng cho nam tai chinh két thic ngay 31/12/2010)

a. San lrgng, Doanh thu, Loi nhuén.
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Pon vi tinh: ty dong, triéu lit
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= Tiéu thu (;Iat 1,096 ty
lit bang 110% ke hoach va

tang 22% so véi cung ky.

Biéu do 1: San heong tiéu thu Bia
Saigon qua cdc nam.



- Téng doanh thu dat

=500 19,181 ty dong bang 115%
20,000 ké hoach, tang 28% so clng

15,000 ky.
10,000 - Tong loi nhuén sau
5,000 + thué dat 2,170 ty dong bang
0 e 109% ké hoach, ting 64%

2008 2009 2010 so voi cung ky.
—e—Doanhthu| 12,954 14,956 19,605

~#- Loi nhudn 753 1,322 2,593 Biéu do 2: Doanh thu, loi nhudn
sau thué sau thué tai Cong tv Me va

Céng ty 100% vén qua cdc ndm.

b. Tai san va von chii sé hiru tai Cong ty Me
—Tai san va von chu s hiru tang chu yéu do loi nhuéan tao ra tir hoat dong san
xuat kinh doanh san pham bia.

Khoan muc Don vi tinh 2009 2010 20102009
Tong tai san Ty dong 10,855 11,182 103%
Vén chi so hiru Ty dong 7,306 7,395 101%

(S6 liéu ghi nhdn tai Bdo cdo Tai chinh riéng cho ndm tai chinh két thiic ngay 31/12/2010)

¢. Cac hoat dong diu tu bén ngoai
DPon vi tinh: Ty dong

X Téng von diu T5ng vén diu o suat TNTC/Tong
INgimt te niim 2009 tw nim 2010 von iy b
2009 2010
Nganh nghé SXKD chinh 1,781 1,798 14.92%  15.45%
Bao bi 307 307 19.69%  2.82%
Céac nganh khac 1,678 1,850 3.18% 2.60%
Tong cong 3,766 3,955 10.08%  8.46%

2. Cu thé cac két qua dat dwoe trong nim 2010 nhw sau:
a. San lwong tiéu thu:

Dat muc san lugng 1 ty lit Bia nho nd luc khong ngung trong day nhanh tién
dd dau tu cac du an xdy dung Nha may Bia, hoan thién hé théng ban hang, chinh sach
ban hang va hé théng van tai - giao nhan. Pay la con sé dang tu hao danh diu ching
dudng phat trién cia SABECO nham tién nhanh va xa hon nita trong viéc chinh phuc
khach hang Viét Nam va Thé gisi. Viéc dat mde 1 ty lit Bia gitip SABECO dung thir
21 trong s6 cac nha san xuét bia hang dau thé gigi va Top 3 cac nha san xudt bia hang
dau khu vire Péng Nam A. Péy ciing la nim dau tién SABECO dat doanh s6 19,913
ty dong, twong duong 1 ty USD. (56 liéu ghi nhdn tai Bdo cdo Tai chinh Hop nhat cho
ndm tai chinh két thic ngay 31/12/2010).



b. Hoat djng diu tw XDCB:

Hoan thanh bén du an xay dung nha may Bia trong ndm 2010. Céc dy an hoan
thanh ting nang luc nganh Bia thém 300 trigu lit (gdm 150 triéu lit bia lon va 150 tri¢u
lit bia chai). Cu thé cac du 4n trong tdm da hoan thanh trong ndm 2010:

- Dy 4n Nha may Bia Sai Gon - Séng Lam, Nha may Bia Sai Gon - Quang
Ngidi da tién hanh san xuit mé bia thuong mai dau tién vao thang 8/2010;

_ Du an Nha may Bia Sai Gon — Pha Tho da san xuét mé bia thuong mai dau
tién vao thang 9/2010;

_ Dy 4n NM Bia Sai Gon - Phi Ly da tién hanh nau thir trong thang 5/2010;

_ Hoan thanh dy dn dau tu hé thdng xir ly nudc thai tai Nha may Bia Sai Gon -
Nguyén Chi Thanh, da dua vao véan hanh trong thang 4/2010;

_ Du an 6 Tank outdoor tai Nha may Bia Sai Gon — Ct Chi. Vura qua, du an
Nha may Bia Sai Gon — Ct Chi da dugc vinh du ton vinh la Cong trinh dat cup vang
chét luong.

b. Sip xép, d6i méi doanh nghiép:
—Thang 5/2010, ban hanh tuyén bo “Tam nhin, Sir mang, An toan v¢ sinh thuc

pham va Bao vé Moi truong, cac gia tri cbt 16i va nhitng nguyén tic co ban”, tuy nhlen
viée trién khai dén timg Cén bd - Cong nhan vién chua dat hiéu qua nhu mong mudn.

_ Trién khai du 4n ap dung hé thong quan ly chét luong theo tiéu chuén québc té
SO 9001:2008, ISO 14000 va HACCP tai Tong cong ty, hé théng Cong ty con, Cong
ty lién két, du kién hoan thanh vao Quy 3/2011.

— Ban hanh nhiéu quy ché, quy dinh quan trong dé bd may van hanh theo dung Luét
Doanh nghi€p va Diéu 1¢ Tong cong ty cd phan, dic biét 1a Quy ché Quan 1y Tai chinh.

— Tiép tuc kién toan by may t6 chire; xdy dung céc quy ché quan ly, diéu hanh; xac
dinh ro chirc nang nhiém vu ctia céc don vi; trach nhiém quyén han cta can bd quan ly dé
bao dam phan dinh rd chirc ning nhiém vu.

c. Phat trién thi truong:

Trong bbi canh thi truong canh tranh gay git v&i nhiéu thuong hiéu nudc ngoai
duge dau tu phat trién tai thi truong Viét Nam, cac hoat dong Marketing trong nam
qua da gop phan giit vimg va phat huy thé manh Thuong hiéu SABECO. S6 liéu thi
phan Bia Sai Gon tai 36 thanh ph nhu sau:

Thi phdn san lueng 10 san phdm dan dau tai Viét Nam

Thiéng 12/2010

S aigon Export 265 m| N s

333 lon Z30mI

HaHNoi 450 ml .
Heindden lon 330mil A
Heineken Z30m|
Saigon Lager 450ml §
Bierre Larue 450m| §
Tiger Z30mi

Tiger lon Z30m| |8 1

Saigon Special 330ml 12

15 i) 25 30

—Bia Saigon Export 355 (Sai Gon Do)
va Bia lon 333 hai san pham c6 san luong
dan dau thi truong Viét Nam.

~Trong d6, Saigon Export 355 chiém
28.1% thi phan tai 36 Thanh phé 16n va
42% tai Thi truong TP.HCM;

—Bia lon 333 chiém 16% thi phén tai 36

~ Thanh phd 16n va 20.2% tai Thi trudong

TP.HCM.



— SABECO la don vi
dimg diu thi truong, chiém
51.4% thi phﬁn san lugng céc
nha san xudt Bia tai Viét
Nam.

Thiphan san lwong cac nha san xuat Bia tai Viét Nam

B Cdng ty Bia S3i Gin

BVia Mam Brameny Lid.

0 Céng ty Bia Ha Nai

0 Céng by Bia Hué
Di¥ liéu nganh hang Bia tai 36
thanh phé - Theo s6 liéu D dn
Nghién cuu thi truong nganh
hang Bia — Nudc giai khat nam
2010 cua SABECO.

Mot sb6 hoat dong Marketing chinh ndm 2010 nhu sau:

—Tai tung hinh anh Bia Sai Gon tai khu vuc Bic, Bic Trung b bing san pham
Bia chai 333 trong thang 6/2010, tuy nhién két qua thuc hién chwa dat nhu mong muon.

—Thyc hién Chuong trinh Khuyén mai Bét nip trang thudéng san phiam Bia
Saigon Lager tai Mién Bic, Bic Trung Bo nhin dugce sy hudng (mg tt tir nha phan
phdi va ngudi tiéu dung.

—Phédi hop cing cac don vi Nghién ciru thi trudng thuc hién nghién ctru thi
truong nganh hang Bia — Nudce giai khat tai thi truong Viét Nam va mot so thi truong
trong diém trong khu vuec.

—Ting budce xdy dung chién lugc phat trién thuong hiéu, tdi dinh vi nhan san
pham, t6 chirc lai hé théng Marketing theo huéng chuyén nghiép va chuyén sau, dac
bi¢t quan ly cdc nhan cua ting san pham riéng biét. Nang cao hiéu qua cia cac chuong
trinh Marketing bing hé thong danh gid khach quan va ¢6 thé luong hoa.

d. Cong tac xi hoi, bio vé moi truwong, chim lo doi song ngudi lao dong:

— Mt tién luong binh quan nam 2010 la 17.58 triéu dong/nguoi/thang, ting
35% so véi nam 2009.

— Trién khai thuc hién cong tac x4 hdi trén pham vi ca nudc véi cac chuong
trinh cong dong c6 ¥ nghia, mang thong diép “Chung tay vi Cong dong”. Nam
2010, chi tinh riéng tai Cong ty me da van dong CB - CNV dong gop dugc 6,6 ty
dong; trich quy chi khoang 19 ty ddng tai tro cho cac chwong trinh vi muc dich cong
ddng trén toan qudec.

— Pic biét quan tdm dén cong tac bao vé moi truong, dau tu cho céc khudn
vién, nha xuong sach s, thoang mat voi hé théng céng vién cdy xanh, hé thong hut
bui, loc khi. Cac nha may da dau tu hé thong Xt Iy nudc thai, khi thai, rac thai phu
hop véi quy trinh san xuat cong nghé hién dai va than thién moi trudong. Trong ndm
qua di dua du an xt 1y nudce thai 1200 m3/ngay dém tai Nha may Bia Sai Gon —
Nguyén Chi Thanh vao hoat dong.



II. KE HOACH SAN XUAT KINH DOANH 2011.

1. Panh gia thuin lgi, khé khan trong nim 2011:

a. Thuin loi:

- Hﬁu hét cac du 4n ning cao ning luc sin xuit da hoan thanh dua vao hoat
dong, nguon cung hang héa duge dam bao.

— San phém chu luc dugc ngudi tiéu dung wa chudng, co thi truong on dinh.

b. Kho6 khan:

Chi s6 lam phat, gia tiéu dung, gia nguyén vat li¢u... tang cao anh huong dén
cac chi tiéu vé doanh s6, doanh thu, loi nhudn, toc do tdng truong cua doanh nghiép.
Cu thé nhu sau:

—Ti gia ngoai t¢ tang 1,070d/UDS; 3,700d/EUR;

—Gid nguyeén li¢u chinh: Malt tang 4000d/kg, gao tang 1600d/kg, vo lon ting
300d/lon, thung gidy tang 1700d/cai;

—Gia dién tang 300d/kw; diu FO ting 3800d/lit.

Gia ca cac yéu t6 dau vao tang cao din dén tong chi phi nguyén li¢u trong gia
thanh san pham tang khoang 22%.

Trong bdi canh nganh hang Bia & D6 ubng bi anh huéng theo chiéu hudng
khong tot do ngudi tiéu dung cat giam chi tiéu, giam lugng tiéu thy, kha nang tang
truong tiéu thy nam nay thip hon céc ning trude (du kién tang 5% so voi thuc hién
nam 2010), ké hoach lgi nhudn niam 2011 Tong cong ty du kién dat 2,675 ty, giam
19% so v&i nam 2010.

2. Du kién Ké hoach sin xuit kinh doanh 2011:

a. Cac chi tiéu chii yéu nim 2011 tai Cong ty me.

—San lugng san Xuét (tu san xuat) dat 390 triéu lit, béng 97% so voi thuc hién
nam 2010.

—T(gmg doanh thu dat 10,240 ty d@)ng tang 6% so voi thue hién nam 2010;

— Téng loi nhudn trude thué dat 2,147 ty dong bang 80% so véi thuc hién 2010;

— Tdng loi nhuan sau thué dat 2,114 ty ddng bang 82% so v&i thuc hién 2010;

— Ty suét lgi nhudn/Vén diéu 1é dat 33%;

—Thu nhép binh quin ngudi lao dong dat 17.7 triéu dong/ngudi/thing, bang
101% so véi nam 2010

San lugng san xuat va tiéu thy Tr.lit 402.6 390 97%
Téng doanh thu Ty ddng 9,664 10,240 106%
Loi nhuén trude thué Ty déng 2,672 2,147 80%
Loi nhuan sau thué | Tdene 2,593 2,114 82%
Ty suét loi nhudn/VBL Ty dong 40% 33% 82%
Thu nhap binh quan Tr.d/Ng/thang 17.58 17.70 101%

Bang 2: Ké hoach San xudt kinh doanh nam 2011 tai Céng ty Me
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3. Mt s6 giai phap chi yéu:

a. San xuat:

—Cai tién va nang cao hé thong quan ly chat luong nguyén vat liéu dau vao va
san pham tai cac noi san xudt va tai Téng cong ty.

—Tang cuong cong tac thue hanh tiét kiém trong san Xuat va quan ly. Thyuc hién
nghiém tic ché do bao tri, han ché thoi gian ngimg may do su ¢d.

—Thay doi phuong thirc, dam bao chit luong san phgm Bia chai 333 méi d'é
tang nang luc canh tranh dong thoi nghién ctu dwa ra san pham méi phuc vu cho xuat
khau tai khu vuc va nhu cau trong nude. Nghién ciru ting Shelf — life san pham Bia tir
3 thang 1én 6 thang.

—Tiép tuc cai tién cong tac mua béan nguyén vat liéu cho san xuat, dam bao du

hang, dam bao chét luong va gia ca hop ly. Tim klem ngudn cung cap nguyén liéu moi
dé dam bao an toan cho san xuat khi ¢6 bién dong vé mua mang.

b. Tiéu thu va Marketing:

—Pat tc do tang trudng san luong tdi thiéu 5% (1,15 ty lit) so v&i nam 2010.

leep tuc thue hién viéc quang ba hinh dnh Bia Sai Gon tai khu vuc phia Bic
bang san pham Bia chai 333 m&i, Bia lon 333 va Bia Sai Gon Speacial.

—Diéu chinh dy an Bia chai 333 dé gia ting san luong tiéu thu.

L= Trién khai ké hoach xay dung thuong hi€u di cing cac hoat dong Marketing va
HO tro ban hang tai céc thi truong xuat khau chinh (Campuchia, Chau A Thai Binh
Duong ...).

~Déi v6i cac san pham dang trén da suy giam san lugng nhu Bia Sigon Lager,
Saigon Special: xay dung chinh sach ban hang pht hgp véi dién bién tinh hinh mai.
—Tiép tuc hoan thién va ddi mai hé thong ban hang va chinh sach ban hang,

dau tu xay dung hé thdng kho bai va phuong tién van tai du dé dap tmg nhu cau tiéu
thu truée mat cling nhu dinh hudéng phat trién Bia Sai Gon dén nam 2025,

~T6 churc lai hé théng Marketing theo hudng chuyén nghiép va chuyén siu,

ddc biét quan ly cac nhan cua tirng san pham riéng biét. Nang cao hiéu quéa cua céc
chuong trinh Marketing bing hé thong danh gia khach quan va cé thé lugng héa dugc.

c. Piu tu xay dung co ban néi chung:

Day nhanh tién d6 xiy dung cac du 4n ddu tu méi chuén bi cho nam 2011 dé
hoan thanh dua vao khai thac, gop phin ting gia tri san xudt cong nghiép cia Tong
cong ty va tao tién dé cho phat trién cac nam tiép theo. Cu thé:

—Du an Nha médy Bia Sai Gon — Ha Tinh cong suit 50 triéu litnam du kién
hoan thanh thang 12/2011.

— Dy an Nha may Bia Sai Gon — Ninh Thuén cong suét 50 triéu lit/nim dang
trong qua trinh khao sat xay dung du an. Du kién hoan thanh vao thang 6/2012

—Du 4n nang cong suat Nha may Bia Sai Gon - Ct Chi 1én 264 triéu lit du kién
hoan thanh vao nam 2011.

—Du an nha may bia Sai Gon — Vinh Long cong suat 200 triéu lit/nam, giai
doan 1: 100 triéu lit/nam bat ddu thuc hién tir ndm 2011 dén nim 2014,
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— Du an dau tu Nt phuc vy san xudt, du an xir Iy nude cap tai Nha may Bia Sai
Gon — Nguyén Chi Thanh.

Du an dau tu xdy dung cao be van phong lam vi¢c — khu trung tam thuong mai
tai s 6 Hai Ba Trung da to chtre thi tuyén kién trtc quoc té va dang trinh UBND TP
phé duyét phuong an tring tuyén, hién dang lam phuong an lua chon nha thau thuc
hién goi thau “1ap du 4n dau tu, quan 1y du 4n”

Tiép tuc xem lai quy hoach phat trién nganh Bia, Ruou va Nudc giai khat cua
Tong cong ty trong bbi cdnh méi. Xdy dung chién luge phat trlen cho nganh Rugu va
Nudce giai khat con dang yéu so voi nganh Bia, tao thé phat trlen dong bd va viing
chic trong toan hé thong.

d. Sip xép, d6i moi doanh nghiép:

—Tlep tuc trlen khai dé dwa “Tuyén bd Tam nhin, Str mang, An toan V¢ sinh
Thuc pham va Bio vé Mai trudng, cac gia tri 6t 161 va nhitng nguyén tic co ban” dén
tirng Céan bd - Cong nhan vién Tong cong ty .

—Trién khai Du 4n Ap dung h¢ thong quéan 1y chat lugng theo tiéu chudn qudc
té trén toan Tong cong ty theo ké hoach dé ra.

—Hoan thién co cdu t6 chie, Quy hoach, lya chon, dao tao va tuyen dung can
bd quan 1y va chuyén mon tré cho Thng cong ty dé dam bao su phat trién bén ving.
bay cling la mét trong ba trong tim ma Tha tuong Chinh phu yéu cau cho phat trién
bén virng trong tuong lai.

—Hoan thién viéc xdy dung cac quy dinh quan ly dé dam bao Tdong cong ty hoat

dong dung dinh huéng va lam co so dé Ban dleu hanh hoat dong, 1a co s& dé gidm sat
va quan ly cac hoat dong vi lgi ich cta cac cb dong.

e. Cac hoat dong khac:

-Tlep tuc dam bdo, ting cudng cdng tac bao vé moi truong, an toan vé€ sinh
thuc phim, bao ho lao dong, an ninh qudc phong tai don vi.

— Thuc hién trach nhiém xa hdi thong qua cac hoat ddng dén on dap nghia, x6a
doi giam ngheo, hd tro thién tai voi théng diép “Chung tay vi cong dong” da dugce thé
hién trong nhiéu nim qua v.v.

Véi y thae trach nhiém cia mét Thuong hiéu Quoc gia duge cong nhan,
SABECO dang nd luc tu thay doi, khong ngimg phat trién dé ludn ludn la niem tu hao
cua NGUOI VIET NAM, véi St mang “Phat trién nganh do6 uéng Viét Nam ngang
tam thé gidi... ", nang tAm vi thé Viét va vi su phat trién chung ctia ci cong dong. /. ’/fb
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Kinh givi:  Quy Cé dong Téng Cong ty Cd phén Bia - Rwou - Nwée Giai Khat Sai Gon

Chung téi da kiém toan bang can déi ké toan hop nhét vao ngay 31 thang 12 nam 2010 ciia Téng
Céng ty Cb phan Bia — Rwou — Nude Gidi Khat Sai Gon (“Téng Céng ty") va céc cong ty con

vao ngay 31 thang 12 nam 2009 da dwoc kidm toan bdi mot cong ty kiém toan khac, phat hanh bao
c&o kiém toan ngay 26 thang 4 n&m 2010 45 duwa ra y kién ch&p nhan toan phan vé cac bao céo taj
“chinh hop nhét nay.

Co sc'y kién kiém tosn

Chung t6i @4 tién hanh kidm toan theo cac quy dinh ctia c&c Chuan myc Kim toan Viét Nam va
Quéc t& droc &p dung tai Viet Nam, Cac chuan muc nay yéu ciu ching t6i phai Iap ké hoach va

Y kién kiém tosn

Theo y kién cia chung t6i, cac bao cao tai chinh hop nhat kém theo G phan anh trung thuc va hop
ly tinh hinh tai chinh hop nhét clia Nhém Céng ty vao ngay 31 thang 12 nam 2010, két qua hoat

déng kinh doanh hop nhét va tinh hinh Iwu chuyen tién t& hop nhat cho nam tai chinh két thuc cling
P vOi cac Chudn myc Ké toan va Ha thong Ké toan Viét Nam va tuan thi cac quy dinh

H Ernst & oung Viét Nam

A ;

e ——

Mai Viét Hung Tran Lé V@ Trwéng

Pho Téng Giam déc Kiém toan vién

Chirng chi kiém toan vién sé: D.0048/KTV Chtrng chi kiém toan vién sé: N.1588/KTV

Thanh phé H& Chi Minh, Viat Nam
Ngay 21 thang 4 nam 2011
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Tong Céng ty Co phan Bia - Ruou — Nuwéc Gidi Khat Sai Gon 801-bimN

BANG CAN DOI KE TOAN HOP NHAT
vao ngay 31 thang 12 nam 2010

VND
Thuyét _
Ma sé | TAI SAN minh S6 cubi ndm 84 déu nam
100 | TAISAN NGAN HAN 5.612.755.956.645 | 5.736.986.194.790
110 |1 Tién va c4c khodn twong .'
i . duong tien 5 1.530.125.874.272 | 3.079.380.290.853
1 1. Tién 1.324.090.733.837 | 2.536.926.852.226
112 2. Céc khoan twong durong - _
: tién 206.035.140.435 | 542.453.438.627
120 | /. Céc khodn d3u twr tai chinh
ngan han 6 2.435.392.257.181 | 1.113.330.940.162
121 1. DAu tr ngan han 2.435.392.257.181 | 1.113.330.940.162
130 | lll. Céac khoan phai thu ngan han 635.009.124.443 | 572.622.171.310
131 1. - Phai thu khach hang 7 363.783.410.793 | 293.158.142.716
132 2. Tra trwde cho ngurdvi ban 8 159.077.353.172 | 157.068.213.360
135 3. Céc khodn phai thu khac 9 121.976.778.621 147.579.994.164
139 4. Dy phong phai thu ngén 7
han khé ddi (9.828.418.143) |  (25.184.178.930)
140 | IV. Hang ton kho 10 919.303.238.679 | 786.906.707.297
141 1. Hang tén kho 942.541.619.445 | 822.211.821.256
149 2. Duw phong giam gia hang
e —_tdn kho . (23.238.380.766) |  (35.305.113.959)
150 | V. Taisén ngan han khac 92.925.462.070 184.746.085.168
151 1. Chi phi tra treée ngén han 18.663.892.721 13.470.916.300
152 2. Thué Gia trj Gia ting dwoc
khau trir 50.335.623.736 53.856.489.426
154 3. Thué va céc khoan khac
phai thu Nha nurée 1.320.262.681 38.268.897.814
158 4. Taisan ngén han khac 1 22.605.682.932 79.149.781.628

AC I S



Tong Coéng ty C6 phan Bia - Rwou — Nuwdc Giai Khat Sai Gon 8o1-DNHN

BANG CAN HOI KE TOAN HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2010

VN
Thuyét -
Ma sé | TAlI SAN minh S6 cuéi nam S6 dau ndm
200 | B. TAISAN DAIHAN 10.229.155.212.668 | 9.433.491.329.244
210 |l Céc khoan phai thu dai han 168.500.000 -
218 1. Phai thu dai han khac 168.500.000 -
220 | M. Taisan c6 dinh 6.595.686.814.165 | 5.847.304.438.435
221 1. Taisan cb dinh hitu hinh 12 4.906.829.482.763 | 2.763.101.246.725
| 222 - NgtRsrgi————"-1" 6.712.463.762.970 [ 4.199:783.940-184
223 Gia tri hao mon liy ké (1.805.634.280.207) | (1.436.682.693.459)
224 2. Taisan cb dinh thué
tai chinh 13 736.540.825 -
) 225 Nguyén gia 930.367.350 =
226 Gia trj hao mon lay ké (193.826.525) : -
227 3. Taisan cb dinh vo hinh 14 1.586.774.848.845 | 1.561.555.463.378
228 Nguyén gia ' 1.615.448.266.382 | 1.581.614.381.115
229 Gia tri hao mon Iy ké (28.673.417.537) |  (20.058.917.737)
230 4, Chi phi xay dwng co ban
. IR d& dang 15 101.345.941.732 | 1.522.647.728.332
240 | Ill. Bat déng san dau tw 16 42.724.316.612 44.917.270.648
241 1. Nguyén gia _ 46.929.163.841 46.895.299.643
242 2. Gia tri hao mon Iy ké (4.204.847.229) (1.978.028.995)
250 | IV. Cac khoan dau twr tai chinh
dal han ' 17 2.330.414.616.500 | 2.443.760.520.448
252 1. DAau trr vao cong ty lién két,
lien doanh 17.2 1.520.995.782.430 | 1.523.418.024.706
258 2. Dau tw dai han khac 1.287.768.710.462 | 1.237.467.171.841
259 3. Duw phéng giam gia dau tw
tai chinh dai han (478.349.876.392) | (317.124.676.099)
260 | V. Taisan dai han khac 1.200.048.822.632 | 1.097.509.099.713
261 1. Chi phi tra trwéc dai han 18 1.184.097.530.914 | 1.081.350.659.242
262 2. Taisan thué thu nhap
hoan lai 33.3 11.542.534.630 6.304.555.383
268 3. Taisan dai han khac 4.408.757.088 9.853.885.088
269 | VI. Loithé thvrong mai 4 60.112.142.759 .
|| 270 | TONG CONG TAI SAN _ | 15.841.911.169.313 | 15.170.477.524.034




Tdng Coéng ty C6 phan Bia - Rwou — Nudc Gidi Khat Sai Gon 8o1-DN/HN

BANG CAN POI KE TOAN HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndam 2010

VND
Thuyét
Ma sb | NGUON VON minh S6 cubi ndm S6 ddu nam
300 | A. NQ PHAITRA 7.053.294.899.614 | 6.234.599.281.852
310 | 1. No ngédn han - 5.354.042.446.091 | 4.855.815.480.704
311 1. Vayva ng ngan han 19 94.775.604.829 | 136.731.939.167
312 2. - Phai trd nguwdi ban 20 1.036.450.621.553 | 787.781.279.836
313 3. Nguéi mua tra tién trréc 17.475.370.506 10.319.932.566
314 4. Thué va céc khoan phai ndp
Nha nwéc 21 669.483.669.329 | 705.535.947.387
315 5. Phaitra nguwéi lao dong 164.106.695.821 97.026.989.969
316 6. Chi phi phai tra 22 332.621.712.187 |  231.797.754.579
319 7. Céac khoan phai tra, phai -
nép ngén han khac 23 | 2.914.153.638.604 | 2.850.248.980.738
323 8. Quf khen thwdng, phic lgi 124.966.133.262 36.372.656.462
330 | ll. No dai han 1.699.252.453.523 | 1.378.783.801.148
333 1. Phai trd dai han khac 24 122.826.040.444 81.439.290.687
334 2. Vayvang dai han 25 1.573.042.507.274 | 1.296.488.935.608
336 3. Dy phong tro cAp mét
viéc lam 3.383.905.805 855.574.853
400 | B. VON CHU SO HrU 7.836.940.428.988 | 7.951.206.914.159
410 | 1. Von chii s& hiru 26 | 7.836.940.428.988 | 7.951.206.914.159
411 1. V6n cb phan 6.412.811.860.000 | 6.412.811.860.000
414 2. Cb phiéu ngén quy (33.510.798.236) |  (33.204.392.456)
416 3. Chénh léch ty gia héi dodi (244.978.531) |  (12.735.473.875)
417 4. Quy dau tr phat trién 93.482.301.106 52.534.188.415
418 5. Quy di phong tai chinh 248.476.169.485 | 102.845.228.242
419 6. Quy khac thudc vén
chii s& htku 17.587.554 2.481.778.182
420 7. Lo nhuén sau thué chra '
phan phéi 1.115.908.287.610 | 1.426.473.725.651
439 | C. LQ1iCH CUA CAC cO PONG
THIEU SO 27 951.675.840.711 984.671.328.023
440 | TONG CONG NGUON VON 15.841.911.169.313 |15.170.477.524.034
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Tong Coéng ty Cé phan Bia — Ruou — Nudc Giai Khat Sai Gon 8o1-bi/mN

BANG CAN DOI KE TOAN HOP NHAT (tiép theo)

vao ngay 31 thang 12 ndm 2010

CAC CHI TIEU NGOAI BANG CAN DOI KE TOAN

CAC CHITIEU

Sé cubi nam

Sé déu nam

Viét Nam)

Viét Nam)

1. Vattu, hang héa nhan gitr ho, nhan gia céng (ddng
2. Hang héa nhan ban hg, nhan ky givi, ky curoc (déng

36.953.105.682

20.210.252.285

25.740.381.467

11.770.738.718

Nguyen Tién Diing
Ké todn trudng

Ngay 21 thang 4 nam 2011
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3. Ng kho doi da xtr Iy (ddng Viet Nam) 3.177.377.289 1.235.019.181
4. Ngoai té cac loai
- D6 la My (US$) 4.184.074 5.776.595
- Euro ( E)) 164.391 1.587.045
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Téng Céng ty Cd phan Bia - Ruwgu — Nudc Gidi Khat Sai Gon 8o2-bnHN

BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT

cho nam tai chinh két thic ngay 31 thang 12 nam 2010

VNP
Thuyét
Ma s6 | CHI TIEU minh Nam nay NEm truée
01 | 1. Doanh thu ban hang va
cung cép djch vu 28.1 | 19.912.941.440.893 | 15.954.096.419.432
03 | 2. Céackhoan giam triv
doanh thu 28.1 | (2.560.216.481.256) | (3.141.240.976.473)
10 | 3. Doanh thu thuin 28.1 | 17.352.724.959.637 | 12.812.855.442.959
11 | 4. Gia vén hang ban va djch
vu cung cp 29, 32 |(13.065.831.888.770) | (9.953.954.475.360)
20 Loi nhuan gop 4.286.893.070.867 | 2.858.900.967.599
21 Doanh thu hoat déng
tai chinh 28.2 438.371.413.567 301.133.583.116
22 | 7. Chi phi tai chinh 30 (350.665.692.576) |  (461.215.234.310)
23 Trong d6: Chi phf Ii vay (93.104.903.985) (49.108.981.399)
24 Chi phi ban hang 32 (837.023.264.132) |  (627.214.905.963)
25 Chi phi quan ly doanh
nghiép 32 (235.787.752.487) |  (231.357.354.402)
30 |10. Loinhuin thuin tir
hoat déng kinh doanh 3.301.787.775.239 | 1.840.247.056.040
31 | 11. Thunhap khac 31 25.554.205.726 47.992.224.318
32 |12. Chiphikhac 31 (33.094.615.647) (21.316.350.588)
40 |13. (L&) Ilglnhuin khac 31 (7.540.409.921) 26.675.873.730
45 | 14. Phén lai tir cong ty lién két,
lién doanh 191.194.458.583 163.153.970.953
50 | 15. Téng lgi nhuin ké toan
trwére thué 3.485.441.823.901 | 2.030.076.900.723
51 | 16. Chi phithué TNDN
hién hanh 33.1 (859.711.279.541) |  (320.143.387.798)
52 | 17. Thu nhép (chi phi) thué
TNDN hoan lai 33.3 5.237.979.247 (9.208.317.281)
60 | 18. Lginhuan sau thué TNDN 2.630.968.523.607 | 1.700.725.195.644
Trong do:
61 18.1. Loi Ich cia céc cb dong
thiéu sé 202.143.404.323 92.323.636.722
62 18.2. Léi thubc vé céc cb dong
cda cong ty me 2.428.825.119.284 | 1.608.401.558.922
70 19./yai trén mai co phiéu 34 703 B N\ 2,510
o/ 16NG CONGTY N2\
@/ A PHAN )
[ BIA - RUD

Nguyén Tién Diing
Ké toan truwdng

Ngay 21 thang 4 nam 2011
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Tong Cong ty C4 phan Bia — Ruou — Nwée Gidi Khat Sai Gon Bo3-DN/HN

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
cho nam tai chinh két thuc ngay 31 thang 12 n&m 2010

VND
Thuyét
Ma s6 | CHI TIEU minh N&m nay N3m truéc
l. LUU CHUYEN TIEN T HOAT
DONG KINH DOANH
01  [Leinhuin trwéce thué 3.485.441.823.901 | 2.030.076.900.723
Bidu chinh cho céc khodn:
02 Khéu hao va khau triy 32 390.450.373.627 | 589.252.642.349
03 Céc khoan dir phong - 139.332.423.615| 318.745.828.357
04 L&i chénh I&ch ti gia héi doai
chua thirc hign 28.2 (6.150.505.685) (37.435.712)
05 Lé&i tir thanh Iy cac khodn dAu tw
va mua thém Igi ich cé dong
thidu sé (272.852.536.082) | (182.777.238.540)
05 Lai tir cong ty lign két, lién doanh | 17.2 | (191.194.458.583) | (163.153.970.953)
05 Thu nhép cd teec 28.2 | (131.062.427.780) |  (34.082.565.925)
05 (L4i) 16 tir thanh Iy tai san cé dinh (536.487.074) 5.708.875.123
06 Chi ph I&i vay 30 93.104.903.985 49.108.981.399
08 |Leinhuan tir hoat ddéng kinh
doanh trwéc thay dbi vén lwu dong 3.506.533.109.924 | 2.612.842.016.821
09 Gidm cac khodn phai thu 26.650.269.915| 444.700.954.114
10 (T&ng) gidm hang tdn kho (123.331.184.539) |  174.808.142.668
11 (Giém) tang céc khoan phai tra (916.330.602.391) |  184.584.509.342
12 (T&ng) gidm chi phl tra treéc (106.473.829.881) 96.546.874.011
13 Tién I4i vay a4 tra (53.197.510.907) |  (49.701.443.819)
14 Thué thu nhap doanh nghigp
da nép 332 | (816.817.252.522) (131.204.299.686)
16 Tién chi khac cho hoat déng
kinh doanh ' (96.007.770.216) |  (86.018.167.412)
20 | Lwu chuyén tién thudn tir hoat
déng kinh doanh 1.421.025.229.383 | 3.246.558.586.039
10




Tbng Céng ty Cb phan Bia - Ruou — Nudc Gidi Khat Sai Gon sos-nnmHn

BAO CAO LU'U CHUYEN TIEN TE HOP NHAT (tiép theo)
cho n&m tai chinh két thic ngay 31 thang 12 ndm 2010

31
32
33
34

35
36

40

50
60

61

70

vao hoat déng dau tw

lil. LUV CHUYEN TIEN TU HOAT
DONG TAI CHINH
Nhan von gdp clia cac cb déng
thiéu sb
Tién mua lai ¢ phiéu clia cac
doanh nghiép da phat hanh
Tién vay d5 nhén
Tién chi tra no gbc vay
Tién chi tra no thué tai chinh
Cd tre, loi nhuan da tra

Lwu chuyén tién thuin (sir dung
vao) tir hoat ddng tai chinh

Lwu chuyén tién thuin trong nim

Tlen va twong dwong tién
dau nam

Anh hwéng cua thay ddi ty gia héi
doai quy dbli tién té

Tién va twong dwong tién
cubi

(2.023.343.147.616)

28.886.730.000
(120.000.000)
843.779.769.828
(609.182.532.500)

(545.454.545)
(1.209.802.053.239)

(946.983.540.456)
(1.549.301.458.689)

3.079.380.290.853

47.042.108

VND
Thuyét
Ma sé | CHI TIEU minh Nam nay Nam truée
Il. LUU CHUYEN TIEN TU HOAT
DONG PAU TU
21 Tién chi dé mua sém, xay dung
tai sén cb dinh va cac tai san dai
han khac (1.037.607.928.060) |(2.214.147.594.006)
22 Tién thu do thanh ly, nhwgng
ban tai san c6 dijnh va cac tai
san dai han khac 1.202.818.183 636.318.152
23 Tién gl ngan hang c6 ky han (1.358.516.278.019) | (610.489.725.616)
24 Tién thu hoi cho vay, ban lai
cong cu ng clia don vj khac 62.000.000.000 101.105.426.250
25 Tién chi dAu tw dai han vao ¢
phiéu (133.915.308.716) (77.412.755.225)
26 Tién thu hdi d4u tr gop vén vao
don vj khac 38.991.136.000 8.398.500.000
27 Tién thu 1ai cho vay, cb tic va
Il nhu&n duwoc chia 404.502.412.996 256.672.675.672
30 | Lwu chuyén tién thuin sw dung

(2.535.237.154.773)

1.020.000.000

1.384.481.736.369
(380.337.586.799)

(424.475.776.857)

580.688.372.713
1.292.009.803.979

1.787.333.051.162
37.435.712

3.079.380.290.853

Nguyén Tién Ding
Ké toan truéng

Ngay 21 thang 4 nam 2011
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> TONG CONG TY CO PHAN BIA-RUQU-NGK SAI GON (SABECO)
S6 6 Hai Ba Trung, Phuong Bén Nghé, Quan 1, Tp. H6 Chi Minh

Dién thoai: (08) 3829 4081 Fax: (08) 3829 6856
SABECO Website: www.sabeco.com.vi , Email: sabeco@sabeco.com.vn
GCN PKKD sé: 4103010027 do S Ké hoach va Dau tu Tp.HCM cap ngay 17/04/2008.
S6: 150/2011/BC-HPQT Tp. H6 Chi Minh, ngay 02 thdng 6 nim 2011
BAO CAO

CONG TAC QUAN LY, CHI PAO VA GIAM SAT NAM 2010
CUA HQI PONG QUAN TR] SABECO

I. TONG QUAN VE HOAT PONG SAN XUAT KINH DOANH NAM 2010
CUA SABECO

Nidm 2010 tinh hinh kinh té thé gidi va _trong nudc ¢ nhing dién bién ‘phirc tap,
van chua thoat khoi suy thodi; tuy nhién, kinh té Viét Nam da dat dugc nhitng két qua tich

cuc trén nhiéu linh v, toc do  tang truéng GDP dat 6,78%. Bén canh nhimg thanh céng, 3¢
kinh té Viét Nam nam 2010 vén gap nhimg kho khan déng ké, dac biét 1a _Viéc tinh hll’lh/

lam phét c6 nhitng dién bién phiic tap, chi sb gia tiéu ding vuet 1én 2 con 50, 1ai suat ng el
hang ting cao...dd anh hudéng khéng nho dén hoat dong san xuét kinh doanh ctia Téng Nl%‘éé

cong ty.
Trudce tinh hinh do, Hoi dong quan tri SABECO da khic phuc kho khan, cha dong

dé ra cac chu truong, Nghi quyét dé quan ly, giam sat va chi dao Ban diéu hanh thuc hién
thang loi Nghi quyét ctia Dai hoi dong cb dong thudng nién ndm 2010.

Chi tiét tai Bao c4o két qua san xuét kinh doanh va Bao c4o tai chinh da dwoc kiém
todn ndm 2010 ctia Téng cong ty.

II. CONG TAC QUAN LY, CHI PAO VA GIAM SAT CUA HOI PONG
QUAN TRI NAM 2010

Trong nam 2010 Hoi dong quan trj Tong cong ty c6 phan Bia — Rugu — Nuéc giai
khét Sai Gon d tién hanh hop 06 (sau) lan, da giri 32 (ba muoi hai) phleu lay y kién céc
thanh vién Hoi déng quan tri va di ban hanh 38 (ba muoi tam) Nghi quyet dé quan ly, chi
dao va gidm sat cac mat hoat dong ctia Tong cong ty thude thdm quyén cta Héi dong quan
g

1. Két qui quén 1y, chi dao thwe hién céc chi tiéu san xuét kinh doanh nim
2010

1.1. Két qua SXKD hop nhit (Cong ty me va cac cong ty con):



SABECO

Bdo cdo hoat déng cua Hoi dong quan tri SABECO nam 2010
TT Khoin muc Pyt Kéhoach | Thye | TH/KH
2010 hién 2010 | 2010

1 | Gia trj SXCN Ty dong 5,626 6.161 110%

2 | San luong san xuét Bia Tr.lit 1,000 1,100 110%

3 | San pham san xuit NGK Ngan lit 40,500 40,977 101%

4 | San pham san xuat ruou Ngan lit 2.810 2,248 80%

5 | San pham san xudt con Ngan lit 5,200 4,687 90%

6 | San lugng tiéu thu Bia Tr.lit 1,000 1,095 110%

7 | San pham tiéu thu NGK Ngan lit 40,500 40,725 101%

8 | San pham tiéu thu rrou Ngan lit 3.010 1,863 62%

9 | San pham tiéu thu con Ngan lit 5,050 4,441 88%

10 | Téng doanh thu Ty dong 15,969 19,913 125%

11 | Nop ngén sach Ty déng 2,489 4,927 198%

12 | Loi nhuén trude thué Ty dong 2,446 3,485 142%

13 | Loi nhuan sau thué Ty dong 1,995 2,630 132%
1.2. Két qua SXKD tai Céng ty me

TT Khoin muc Pvt | Kéhoach | Thuc hién | TH/KH

2010 2010

] | SL san xuat va tiéu thu Bia Tr. lit 391.7 402.6 103%

3 | Tong doanh thu Ty dong 8.226 9.664 115%

4 | Loi nhuén trude thue Ty dong 2,447 2,672 109%

5 | Loi nhuan sau thue Ty dong 1,995 2,593 130%

6 | Ty suét Joi nhuan/von diéu 1é 31% 40% 130%

7 | Thu nhap BQ(Tr. d/thang) Tr. 15.66 17.58 112%

dong

thong qua viéc chia thém 10% nira (tong cong 1 30%).

qua trinh thuc hién.

2. Cong tac giam sat ciia Hoi dong quan tri

(*) Hoi ddng quan tri da tam tmg cd tirc 20% theo ké hoach va du kién trinh Dai hi

Hoi dong quan trj da thuc hién cong téc gidm sat hoat dong cia Ban diéu hanh va
cdc cdn bo quan ly khac theo quy dinh nhim dim bao hoat dong cua Tong Cong ty tudn
thu theo dung phap luat, trién khai thue hién cac Nghi quvet cua Pai hoi dono b dong va
ctia Hoi dong quan tri. Hoi dong quan tri da cr cac thanh vién, cac chuyén vién thuge co
quan tham muu tham du cac cudc hop dinh ky, hop chuyén dé ciia Ban diéu hanh; tham
gia céc t6 tham tra, thim dinh dé dong gop ¥ kién v4i Ban diéu hanh: chuan bi cac ¥ kién
tham muu cho Hai dong quan tri va gitp Hoi dong quan tri thuce hién chue nang gidm sat
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Hoi dong quan tri va Cha tich Hoi dong quan tri da thue hién chirc ning quan ly,
kiém tra, gidam sat Tong giam dbc va co quan diéu hanh Téng cong ty theo quy dinh cia
diéu lé. Théng qua do, Héi dong quan tri dd c6 nhing danh gia trong cac phién hop thuong
ky ctua Hoi dong quan tri d gop ¥, chan chinh nhim timg budc hoan thién cong tac diéu
hanh ciia Ban diéu hanh Tdng cong ty. Tur do, hoat dong cua Ban diéu hanh Tdng cong ty
da timg budc khic phuc nhiing ton tai va dat dwoc két qua nhur bao céo thuc hién nhiém vu
san xuat kinh doanh ctia Téng cong ty nim 2010 d3 néu.

3. Mot s6 ton tai trong cong tic quan ly, chi dao va giam sit cia Hoi dong
quan tri
Ngoai nhitng két qua dat dugc, do nhitng nguyén nhén khach quan va chi quan van
con mot soO ton tai, nhur:
- Cong tac quy hoach, dao tao, danh gia, b6 tri can bod chuwa dap tmg duge nhu ciu
phat trién cua Tong cdng ty;
- Mot sb quy ché, quy dinh phuc vu cho cong tac quan ly, diéu hanh trong Tong
cong ty chdm duoc ban hanh, nhu: Quy ché vé mdi quan hé giira Cong ty me - cong ty

con trong hé théng ciia SABECO; Quy ché kiém tra, giam sat Nguoi dai dién vén cia
SABECO tai doanh nghiép khac,..

- Cong tac kiém tra, giam sat, d4nh gid viéc thuc hién mot sé Nghi quyét cua Hoi
dong quan tri chwra duoc thuong xuyén cua cdc thanh vién Hoi dong quan tri va co quan
tham muu, gitip viéc ctia Hoi dong quan tri.

III. CHUONG TRINH HOAT PONG CUA HQI PONG QUAN TRI TRONG
NAM 2011

Nam 2011, trong bbi canh thé gioi c6 nhiéu bién dong phure tap, nén kinh té toa;;v o
cau chua thoat khéi khing hoang; Nha nude ap dung nhiéu chinh sach kinh t& vi md quaniy
trong nhu: diéu chinh tang ti gia ngoai té, tang gia xang dau, dién, kéo theo lam phat .. gﬁou
tac dong rét 16n dén hoat dong san xut kinh doanh ctia Téng c6ng ty. Trudce tinh hinh dosp
Hoi dong quan tri s& chu dong khic phuc kho khin, dua ra cac chi trrong, bién phap l'_ :
hoat, kip thoi dé quan ly, chi dao va gidm sat Ban diéu hanh thuc hién thing lgi Nghi q
ctia Dai hoi déng cb déng, Nghi quyét, Quyét dinh ctia Héi dong quan tri.

Trong nam 2011, Hoi dong quan tri s& tap trung chi dao Ban diéu hanh va cac co
quan chuyén moén xay dung, trinh Hoi dong quan tri phé duyét, ban hanh va giam sat viéc
thuc hién cac van dé trong tdm sau:

1. Chi dao, giam sat viéc thuc hién Nghi quyét cia Dai hoi dong co dong, cac chi
tiéu ké hoach SXKD nam 2011 va cac du an dau tu da phé duyét, dang trién khai thuc hién
nhim bao dam tinh hiéu qua.

2. Ra soat, danh gia timg budc hoan thién b mdy quan ly, diéu hanh cua Téng
cong ty; bao gbém: té chuc bd méy, nhan su, quy ché, quy dinh dé thuc hién. Xay dung
chién Irge vé nhan su; trong d6, wu tién ddi ngii can bo quan 1y, diéu hanh, can bo k¥ thuéat
¢o trinh do cao.
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phat trién hé thong phan phdi, van chuyen pht hop voi tinh hinh “cung 16n hon cau” dbi
voi thi truong trong nude, xdy dung chién luge vi chinh sach xudt khau phu hop véi chién
luge phat trién ciia Tong cong ty.

4. Tlep tuc ra sodt, hoan thi¢n hé thong quan ly, kiém soat chi phi san xudt, chit
lwgng san phim, quy trinh cong nghé san xudt Bia, ap dung céc tiéu chuin 1SO, HACCP,
An toan vé sinh thuc pham, An toan lao dong va bao vé méi truomg.

5 Tlep tuc thue hién co cu lai cdc khoan ddu tu tai chinh dé tap trung nguon von
dau tu phat trién nganh kinh doanh chinh cua Tong cong ty; thuc hién chu truong théng
nhit tdp trung dau moi ngan hang theo chi truong cia Hoi dong quan tr1 phan tich, danh
g1a hiéu qua san xuat kinh doanh, phén tich viéc sir dung von, dong tién,... dé s dung
hop ly, hiéu qua nguon von, dong tién ciia Tdng cong ty.

6. Xy dung co quan tham muu, gitip viéc cho Hoi ddng quéan tri du didu kién,
ning lyc tham muu, gitp Hoi ddng quan tri thue hién co hidu qua cong tic quan ly, chi
dao, gidm sat ciia Hoi dong quan tri, dam bao hoan thanh nhiém vu theo quy dinh ctia biéu
1&, Ludt Doanh nghiép va Nghi quyét ciia Pai hoi dong ¢6 déng giao.

3. Tiép tuc hoan thién chién lvoc thi truong, thuong hiéu, chinh sach tiéu thu va

Trén day la bao cao vé hoat ddng quan ly, chi dao va giam sét ciia Hoi dong quan tri
Tdng cong ty trong nam 2010 va chuong trinh hoat dong ctia Hoi dong quan trj trong nim
2011 trinh Dai hoi dong ¢6 déng.

Thay mat Hoi dong quan tri, toi xin chan thanh cam on vé su quan tim giup d& cua
cdc co quan, ban nganh trung wong, cia Bo Cong Thuong, cta lanh dao Thanh phd Ho chi
minh va céc dja phuong; su tin cdy tng hd ctia cic ¢d dong, cac nha dau tu, ddng thor, xin
trdn trong cam on CBCNV Téng cong ty d3 gép phén quan trong vao sy phat trién cia
SABECO.

Kinh dé nghi Quy cb déng, dong gop y kién gitip Hoi dong quan tri hoan thién cong
tac quan 1y, chi dao va gidm sat clia minh dé nam 2011 SABECO s& dat dugc nhirng thanh
cong hon nita.

Tran trong.

TM. HOI PONG QUAN TRI

ro HIAN
BIA - RUQOY

Nuor GIALK
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\2\. SAI GON

M SOAT Tp. H6 Chi Minh, ngay 26 thang 05 ngm 2011

AN

BAO CAO THAM PINH
(Trinh Pai hoi déng c6 déng thudng nién 2011)

- Cén cir chirc nidng nhiém vu ctia Ban Kiém soat duoc quy dinh tai ludt Doanh
nghiép va Diéu 1€ Tong cdng ty c¢d phan Bia-Ruou-Nude giai khat Sai Gon.

- Cin ci tinh hinh hoat dong cta Téng cong ty cb phin Bia Ruou NGK Sai gon, két
qua hoat dong san xuat kinh doanh, B4o c4o quén tri diéu hanh va Két qua Hoat
ddng cua Ban ki€m soat trong thoi gian qua.

Ban Kiém soét xin trinh Pai hoi ddng co dong bdo cdo hoat dong ciia BKS, két qua
thim dinh béo c4o tai chinh va dénh gia vé hoat dong cia Céng ty nim 2010 nhu sau.

Phin I. VE HOAT PONG CUA BAN KIEM SOAT:

Nim 2010 Ban Kiém soét tién hanh thuc hién nhiém vu ciia minh theo quy dinh cia
Luat Doanh nghiép va Diéu 1é Sabeco, cu thé: p

- Tham gia tit ca céc cudc hop cia HDQT va cac cudc hop giao ban diéu hanh
dinh ky ctia Téng giam déc, qua d6 nim bét kip thoi thong tin vé tinh hinh quan
tri diéu hanh, két qua hoat dong san xuét kinh doanh ciia Téng cong ty. Ban
Kiém soat kip thoi c6 ¥ kién gép y vé phuong huéng hoat dong, vé vic chip
hanh luat phap, chip hanh nghi quyét ctia DHDCP ciing nhu Nghi quyét, quyét
dinh cia HBQT.

- Thuong xuyén theo ddi, ra soat xem xét tinh hop ly hop phép ciia viéc ban hanh
Nghi quyét ctia HDQT ké ca nhiing nghi quyét giri phiéu lay vy kién cac thanh
vién HPQT, nhim bao dam su hop 1y, ding din va vi quyén loi ctia Sabeco.

- Chu trong té chuc thu thép thong tin va kiém tra xéc minh thong tin mot cach
cén trong, phan tich dénh gia k¥ ludng bao dam tinh xéc thue, cé v kién gop v,
gui vdn ban cho lanh dao hodc nhitng ¢4 nhédn c6 trach nhiém ctia Sabeco. Sin
sang canh bao nhimg sai trai, khong phu hop phap luat hoic tidm in nhidu rui
ro.

- Tham gia gidm sat chat ché viéc thuc hién ché d6 luong thuéng, céc ché do
chinh sich khac déi v6i nguoi lao ddng, bao dim ding quy dinh, cong bing dé
nguoi lao dong yén tAm lam viéc n dinh san xuit kinh doanh.

- Hang quy 16 chirc hop BKS soét xét bdo c4o tai chinh va két qua hoat dong san
xuét kinh doanh quy trude, thong nhét nhan dinh danh gia va xac dinh trong tim
nhiém vu kiém so4t quy sau.

Phin II. THAM PINH BAO CAO TAI CHINH 2010.

Trén co sé sodt xét bao cdo tai chinh nim, da théng nhét tai cude hop
BKS ngay 25/05/2011. Ban Kiém soat nhat tri cac sé liéu trong bao cdo tai chinh 2010
da duoc Kiém todn. Dudi day xin trinh bay t6m tit mét vai chi tiéu chinh:
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CAC SO LIEU TAI CHINH TOM TAT
N:iim tai chinh két thae 31/12/2010

Don vi: Dong Viét Nam

CAC CHITIEU

SO LIEU BAO CAQ
CONG TY ME

SO LIEU BAO CAD
HOP NHAT

1.1

1.2

1.3

1.4

Tong tai sin :
Tai sdn ngdn han:
Trong do: - Tién va tuong duong tién
- Déu tu ngan han
- Phai thu ngdn han
- Tén kho
- Tai san ngén han khac
Tai sdan dai han
Trong dé: - Tai san ¢d dinh
- Bat dong san dau tr
- Pau tu tai chinh daj han
- Téi san dai han khac
Lgi thé thirong mai
No phai tra
Trong d6: No ngin han
No dai han
Vén chii s6 hivu
Tr.do: Vén diéu 1¢
Co phiéu quy
Chénh léc ty gia
Quy dau tu phat trién
Quy du phong tai chinh
Quy khac thude vdn chu so hiru
Loi nhudn chua phan phéi

Loiich ¢6 dong thic¢u so

11.182.054.199.791
3.492.406.342.678
161.560.896.749

2.147.153.193.575

926.412.352.759
229.587.495.931
27.692.403.664
7.689.647.857.113

3.154.327.491.116

3.898.312.772.438

637.007.593.559

3.786.866.375.641
3.733.977.052.776

52.889.322.865
7.395.187.824.150

6.412.811.860.000

191.230.503.662

791.145.460 488

15.841.911.169.313
5.612.755.956.645
1.530.125.874 272

2.435.392 257 181

635.009.124 443
919.303.238 679
92.825.462.070
10.229.155.212.668
6.595.686.814.165
42724 .316.612
2.330.414.616.500

1.200.048.822 632
60.112.142.759

7.053.294.899.614
5.354.042.446.091
1.699.252 453 523
7.836.940.428.988
6.412.811.860.000
(33.510.798.236)
(244.978.531)
93.482.301.106
248.476.169 485
17 587.554
1.115.908.287.610

951.675.840.711

=)
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1.5 | KET QUA KINH DOANH.
Doanh thu ban hang thuin
Gi4 von hang ban

Ioi nhuén gdp

Doanh thu hoat ddng tai chinh:
Trong dé :Doanh thu tir déu tu

Chi phi tai chinh

Trong d6: Chi phi trich 1ap du phong . tu
tai chinh.

Chi phi ban hang

Chi phi quan ly

Lgi nhuin thuin tir kinh doanh

Thu nhap khac

Chi phi khac

L3i/I6 trong cong ty Lién két lién doanh

Thu nhip trwéce thué

Thu nhip sau thué

Trong dé: Lgi ich ciia ¢b dong thidu sb

Loi ich thude vé co dong sabeco

5.622.120.233.854
4.871.993.808.315

750.126.425.539

2.438.907.279.135

259.236.457.391

194.723.806.540
58.829.644.348
2.676.243.796.395

10.102.545.826
14.328.608.984

2.672.017.733.237

2.592.856.398.951

2.592.856.398.951

17.352.724.959 637
13.065.831.888.770

4.286.893.070.867

438.371.413.567

350.665.692.567

837.023.264.132
23.578.7752.487
3.301.787.775.239

25.554.205.726
33.094.615.647

1981.194.458.583
3.485.441.823.901
2.630.968.523.607
202.143.404.323

2.428.825.119.284

(S liéu ddy dhi chi tiét xin quy vi cé dong tham khdo Bdo bdo cdo 1 chinh di

dwoc kiém todn béi cong ty TNHH Ernst & Young ).

Cong ty TNHH Ernst & Young (goi tat 1a Céng ty Kiém toan E&Y) di nhan xét ring
béo céo tai chinh clia Sabeco (k& ca bao cao tai chinh riéng cua Cong ty me va bdo cio
tai chinh hop nhét cua Tép doan) da phan 4nh trung thuc va hop ly trén khia canh trong
yéu vé tinh hinh tai chinh ca Tong cong ty tai thoi diém 31/12/2010.

Chiing t6i hai long vé tinh day du, 16 rang, hop 1y, minh bach ctia sé liéu dugc trinh bay
trong béo cdo tai chinh kiém toan, thyc hién bai E & Y, mic dui 14 nim diu Cong ty E
& Y thuc hién kiém toan cho Sabeco. .

Két qué kinh doanh ctia toan Téng céng ty phan 4nh trén béo cdo tai chinh hop nhét cho
nam tai chinh 2010 cho thay két qua kinh doanh tét. So véi nam 2009: doanh thu thuan
tang 35%, loi nhudn ké toan trude thué tdng 71%, loi nhuén thuin cua cb dbéng Sabeco
dat 2.428.8 ty dong, tang 51% (EPS : 3.790d/cp). Loi nhuan thuin 2010 vuot 21,7 % ké
hoach duge Pai héi déng cb déng théng qua.

Tinh hinh tai chinh cta Sabeco pham vi toan Tong cong ty nhin chung 1a kha quan, bao
ddm cdc can doi tai chinh co ban. Tai chinh ciia Cang ty me di duoc cdi thién tdt, hé sé
thanh to4n no ngin han tai 31/12/2010 (h=0,92) t6t hon ndm 2009 (h = 0.83).

(V8]
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Phiin IIL DANH GIA VE HOAT PONG QUAN TRI, PIEU HANH:

]

N

HDQT da tién hanh mot sd phién hop dinh ky, théng qua cic nghi quy ét, quyét dinh
lam ¢o s& cho diéu hanh Téng cong ty. Da ban hanh dugc quy ché quan ly tai chinh,
thanh lap van phong HDQT thay thé cdc tiéu ban cla HDQT nham gitp viée cho
HDQT. Trong nim HDQT da td chue 06 cude hop, ngoai ra ban hanh 32 Nghj quyét
dudi hinh thire g van ban lay y kién cc thanh vién.

Da thanh 1ap dugc phong kiém todn ndi bd truc thude HDPQT, tuyén dung nhén vién
di vao hoat dong.

Ban diéu hanh thuc thi nghiém tuc cac Nghi quyét, quyét dinh cia HDOQT, tuin thu
quy ché. quy dinh ndi bd.

Cac Nha may Bia Sai gon Séng Lam, Nha may Bia Sai gon Quang Ngii. Nha may
Bia Sai gon Phu Iy, Nha mdy bia Sai gon Phu tho.. -dugc dau tw mai hoan toan, da
lan luot di vao hoat dong trong ndm 2010, bdo dam ngudn cung san phdm chu dong
cho nhu cau cia thi truomg. Cong tac diéu hanh hoat déng san xuit nam qua cua cac
Nha may co ban 16t, 6n dinh, ngudi lao dong yén tdm véi cong viée, gop phén ting
dang ké ngudn thu cho ngan sach Nha nudc tai dia phuong.

Cong tac tiéu thu ban hang cta Téng cong ty tiép tuc hoan thanh tét nhiém vu. Két
qua la hoan thanh ké hoach san luong tiéu thu 1 ty lit bia trude thoi han mét thang,
tong san luong tiéu thu tiép tuc tang trudng 2 con so.

Cong tac dau tu Xay dung co bin tiép tuc chu trong khong nhitng tao ra mét nang
luc san xuat doi dao, én dinh ma con hoan thanh co ban viée hién dai hoa thlet bi
cong nghé cho nganh san xuét bia, mot yvéu 16 bao dam chat luong san phim én dinh
ddp Umg véu cau ngay cang kho tinh ciia khach hang, ho tro dic luc cho quing ba
thuong hiéu Bia §a1 20n va tang truong thi phin tiéu thy trong pham vi ca nudc.
Téng cong ty co b l““ hanh tét chinh séckh, phap luat cia Nha nude va nghi
quvet cua Dai h(n dong co dong, dédc biét trong linh vue dau tw XDCB, chip hanh
day du trinh tu thu tuc vé dau tu, tuan tha thue h1en luat ddu thiu va cong tac thanh
quyét toan vén déu tu.

Bén canh wu di¢m néi trén, ching téi xin gop y mot s0 diém:

1.

[9%}

TonU cong ty da trai qua 03 nam hoat dong sau ¢6 phin hoa, nhung chua tién hanh
tai cdu trac cong ty theo hucmg hoan thi¢n mé hinh quan tri cua mét don vi hién dai.
Nén co chién luoc dai han dé Tong céng ty ludn chi dong trong canh tranh, phat
trién dung hudng, bén ving...va gia tang loi nhudn.

(an som danh gia lai quy hoach cta nganh Bia trong pham vi Sabeco vé mat téng
cau cta thi tr uong dé xdic dinh can doi cung ciu LhUH” ve mat luong cau khu vue dé
xac dinh cung phu hop theo dia phuong ving mu_n Qud nhiéu Nha may nho ¢ cac
dia phuong ciing la diéu kho l\um sodt on dinh chét lwong san pham. Cac Nha may
Ha tinh. Ninh thuan bat diu mcn khai nhung dang & giai doan kho khan. chi phi déu
tu tang cao do lam phdt. 1ai sudt vay qua cao. Mat khac. luvong cung da du lom ...

4
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Téng cong ty cin can nhic ky ludng moi mit, nén ching tam dimg, dé tranh ling
phi thiét hai.

Can x4y dung co ché quan ly ¢6 higu qua ngudn vén, dic biét cde khoan diu tu vén
ra ngoai, cac cong ty truc thude.

Cén som c6 giai phap thich hop dé trién khai céc du 4n diu tu noi cac 16 dit dic dia
ma Téng céng ty dang quén ly.

Can sém chi dao sat nhp céc cong ty truc thudc cung nganh nghé trén cing dja
phuong dé tinh gidm bo may, tiét kiém chi phi, ting hiéu qua hoat dong SXKD.
Tinh hinh quan ly kiém soat va thu hi ng ctia Téng cong ty con c6 van dé ma chua
duge khic phyc. Nhidu khoan cong no tdn dong nhiéu nim, nay dang trd thanh
nhitng khoan ric trén s sach. HDQT cén chu y nhitng khuyén céo da ghi trong
“Thu quan 1y” sau kiém toan 2011 ciia cong ty kiém todn Ernst & Young.

Kién nghi:

L.

Cén xtc tién ké hoach trién khai viéc niém yét cb phiéu Sabeco trén sé giao dich
chimg khoén TP.HCM (Hose) (tét nhién 12 & thoi didm thich hop) nhim minh bach
hoa thong tin, ning cao chit lugng quan tri diéu hanh, thiic ddy qua trinh t4i cAu
tric va chuyén nghiép héa hé théng quan tri diéu hanh cong ty. Mit khac théng qua
thi truomg chimg khodn Tong cong ty ¢6 thé d& dang thuc hién thodi vén Nha nuée
dap tmg yéu ciu ciia Chinh phii. Téng cong ty ciing s& chon duoc Nha dau tir chién
luge thong qua qud trinh ndy néu ching ta thiy thuc su cdn c6 Nha ddu tu chién
luge.

. Cén ra so4t chinh sira diéu I¢ cho phu hop voi déc diém, quy mo cua Sabeco, khic

phuc nhiing diém bt hop Iy v& mau thudn ma nhidu cudc hop ndi bo da dé cap,
hoan thién hanh lang phap ly dé van hanh. Nhanh chéng ban hanh tiép nhitmg quy
ché quan trong can thiét (quy ché quan ly gidm sat cic cong ty con, cong ty lién
doanh lién két, quy ché quan 1y nguoi dai dién vén ciia Sabeco diu tu...), d&é co co
s& phép ly diéu hanh théng nhit ciing nhu co s& dé giam sat. Déng thdi nhanh
chong ra soat, diéu chinh lai noi dung nhimg vin ban da ban hanh nhung chua phu
hop ho#c chua théng nhét gitta cac van ban véi nhau.

Cén chu trong xdy dung hé théng kiém soat ndi bo tai Téng cong ty, bao dam su
kiém sodt tét nguon luc, sir dung vén c6 hicu qua, tuan thi Phap luat, nghi quyét
HDQT, quy ché quy dinh,

Kién nghi cho Ban Kiém soat tuyén dung tir 2 dén 3 chuyén vién gitip viéc Ban
Kiém soat, muc luong chuyén vién BKS do Trudng Ban Kiém soat dé nghi theo
ché d¢ luong nhur chuyén vien HDQT.

Phin IV. PHUONG HUONG HOAT PONG CUA BKS 2011

Can clr nhiém vu myc tiéu nam 2011 da duge Dai hoi déng cb dong thao ludn biéu
quyét théng qua, chung t6i xdy dung ké hoach cho cong tac ki€ém soat nim 2011, cu
thé:

1.

Gidm sat va danh gid tinh hinh thuc Nghi quyét cia PHPCD nim 2011,




ABECO Bao cdo thdm dinh cua Ban kiém sodi

()

Kiém tra gidam sat viéc ban hanh cic Nghi quyét. quyét dinh cta Hé1 dong quan
phu hop voi Diéu I¢ Tong cong ty. Nghi quyét DPHDCD va phu hop véi qui dinh cia
Phép luat.

3. 'I‘Eép tuc ra sodt cac quy dinh ndi bd hién hanh cua Téng cong ty dé kién nghi
HDQT di€u chinh cho phi hop co ché van hanh méi va cac quy dinh cua Luit
doanh nghiép va Biéu 1é Tong cong ty.

4. Phoi hop ho tro cing Phong Kiém toan ndi bo, t6 chirc thuc hién chiie ning kiém
tra, gidm sat hoat dfng cia cac don vi cua Tong cong ty va cac cong ty con theo
dung céc qui trinh, qui pham quy dinh.

Chuc dai hoi thanh cong 16t dep.

Xin cam on.

TM. BAN KIEM SOAT
Trudéng ban

Dong Viét 1 rung
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Sé 6 Hai Ba Trung, Phuong Bén Nghé, Quan | , Tp. H6 Chi Minh
Dién thoai: (08) 3829 4081 Fax: (08) 3829 6856

SABECO Website: www. ‘;db(f(_ﬂ com.vn Email: sabeﬂ_o((bsabeco com.vn
GCN DKKD sé: 4103010027 do So Ké hoach va Pau tu Tp.HCM cap ngay 17/04/2008.

g a0 TONG CONG TY CO PHAN BIA-RUQU-NGK SAI GON (SABECO)

S6:492/2011/TTr-HPQT Tp. H6 Chi Minh, ngay @< thang 6 nam 2011
TO TRINH
V/v: Cdc chi tiéu sin xudt kinh doanh chii yéu nam 2011
Kinh giti: DAL HOI PONG CO PONG

Sau khi tong hop bao cdo ciia Ban diéu hanh Téng cong ty vé két qua SXKD nam
2010 va Ké hoach SXKD nim 2011 B6 phan quan ly vén Nha nuoc tai SABECO
(BPQLVNN) kinh trinh Dai hdi dong cd dong céc chi tiéu SXKD chii yéu nam 2011 nhu sau:

: 5 KE |
CAC CHI TIEU THUC KH2011/
LI CHU YEU DVT | HieN 2010 Hg’[ﬁf“ TH2010
1 | Gié tri SX Céng nghiép | Tr.dong 3.688,699 | 3,559,894 97%
] Ngan
2 | San lugng san xudt lit 402,613 390,000 97%
Ngan
3 | San lugng tiéu thu lit 1,095,810 | 1,150,000 105%
4 | Téng doanh thu Tr.dong | 19,604,586 | 21,316,177 109%
5 | Loi nhuan truée thué Tr.ddng 2,248,772 | 2,146,788 95%
6 | Loi nhuan sau thué Tr.dong 2,169,611 | 2,114,155 97%
7 | Nop ngén sach Tr.dong 2,795,122 | 2,681,512 96%
(*) Binh kém Ké hoach céc chi tiéu co ban nam 2011.
Kinh trinh Dai hoi déng cb dong thong quamé
/
ey TM. HQI PONG QUAN TRI
- Nhur trén; CHU TICH
- TV HDQT;
- Luu VPHDQT.

Nguyén Bd Thi
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Fax: (08) 3829 6856
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TONG CONG TY CO PHAN BIA-RUQU-NGK SAI GON (SABECO)
Sé 6 Hai Ba Trung, Phuong Bén Nghé, Quén 1, Tp. Ho Chi Minh
Dién thoai: (08) 3829 4081

Website: www.sabeco.com.vn

GCN PKKD sé: 4103010027 do S& Ké hoach va Pau tu Tp.HCM cap ngay 17/04/2008.

KE HOACH CAC CHI TIEU CO BAN NAM 2011

Cong ty me va Cong ty 100% von

Niam 2010 So sanh
g KH
Ké hoach
TT Chi tiéu Pon vi tinh : TH
Kéhoaeh | Thychign | NAM2011 | 91 | 2011/
H2010 | | H
2010
Cic chi tiéu vé san
I | xuét kinh doanh
Gia tri san xuit cong
1 | nghiép Triéu dong 3,584,473 | 3,688,699 | 3,559,894 103% 97%
2 | San lwgng san Xuit Ngan lit 391,700 402,613 390,000 103% 97%
3 | Sdn lwgng tiéu thy Ngan lit 1,000,000 | 1,095,810 | 1,150,000 110% | 105%
Tong doanh thu va
4 | thu nhap Triéu dong | 16,723,370 | 19,604,586 | 21,316,177 117% | 109%
- Doanh thu kinh
doanh chinh " 13,690,193 | 15,315,704 | 16,352,190 112% | 107%
- Doanh thu tai chinh D 423,060 | 1,033,281 577,076 244% 56%
- Doanh thu khac " 2,610,117 | 3,255,601 | 4,386,912 125% | 135%
Lgi nhuén thyce hién
5 | trwée thue TNDN " 2,446,726 | 3,284,929 | 2,674,667 134% 81%
- Hoat dong chinh . 2,017,327 | 2,454,437 | 2,086,572 122% 85%
- Hoat dong khac t 16,504 57217 48,148 347% 84%
- Hoat dong tai chinh : 412,894 773,276 539,947 187% 70%
Tong s6 thué va cac
khoan phai nop
|6 | NSNN " 2,406,339 | 2,795,122 | 2,681,512 116% | 96%
1. Thue gia tri gia
tang " 424,546 446,447 579,166 105% | 130%
2. Thué tiéu thu dic
bigt . 1,528,413 | 1,594,030 | 1,541,834 104% 97%
3. Thué thu nhép
doanh nghiép t 453,380 692,073 560,512 153% 81%
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4.Thué khic " 0 62,571 0%
Piu tw Vi mua sim l 1689
tai san ¢o dinh " 471,531 | 106,719 | 1,802,637 23% Yo
Pau tu xiy dung co ] 1359
ban » 451,531 93,872 | 1,275,889 21% Y%

Mua sam trang thiét
bi, phwong tién quin

| 1 20,000 10,347 34,748 52% | 336%
Piu tu vao doanh
nghiép khac " - 2,500 492,000

Lao déng va tién

Il | lwong
Tong quy lwong Tr.dong 248,247 266,859 284,254 107% | 107%
Tong lao djng Lao dong 1,440 1,306 1,393 91% | 107%
Thu nhip binh quian | Trd/Ng/than
nguoi lao dong g 14.37 17.03 17.00 119% | 100%

IV | Chi tiéu tai chinh

Von diéu I¢ Tr.dong 6,412,811 6,412,811 6,412,811 | 100% | 100%
Loi nhudéin sau thué " 1,993,346 2,592,856 | 2,114,155 130% 82%

Ty suit lgi nhugn
sau thue / Von diéu
1é Yo 31% 40% 33% 130% 82%

Giai trinh cac yéu té lam giam loi nhuin nam 2011

Nam 2010 téng loi nhuan dat 3.284 ty trong d6 lgi nhuan nam 2009 la 423 ty nhu vay lgi
nhuan thuc phat sinh nam 2010 la 2.861 ty.

Niam 2011 trude bién dong gid ca nguyén liéu dau vao ting, ti gid ngoai té ting, mac du
san lugng san xudt va tiéu thu cua Tong cong ty nam 2011 la 1.15 ty lit bia tang 5% so véi san
lrgng tiéu thu n@m trudce, cling nhu doanh thu nam 2011 1a 21,4 ngan ty tang 9%, loi nhuan ké
hoach nam 2011 dat 2.674 ty dong (giam 6.5% so vai lgi nhudn thue hién nam 2010) cha yéu :

- Ngoai viée xay dung phat trién thuong hiéu Sabeco - mot doanh nghiép ¢6 tiém luc ving
chic trong tinh hinh kinh té thi trudng nhiéu bién dong ciia nudc ta cling nhu toan thé gidi,
déng thoi thue hién nhiém vu binh 6n gia thi truong theo chu truong cua Chinh phu, gid san
pham bia khong tang tir nam 2008 dén nay. chinh vi vay loi nhugn ké hoach nam 2011 phai
giam.

- Gia cac nguyén liéu chinh chiém ty trong lon trong gia thanh san pham nhu malt, gao,
lon nhom gia ca déu ting hon nam trudce, cu thé:



+ Malt gia binh quan nam 2010 la 463USD/tan, gia ké hoach nam 2011 la 653,6
USD/T4n, tang 190 USD/T4n (vdi ty gia binh quan nam 2010 1a 19.017 VN/USD nim 2011
ting 1.863 ddng twong dwong 20.880 VN/USD) lam lgi nhuan giam 160 ty dong.

+ Gao tang 1.566 VND/tan lam tdng chi phi tang thém khoang 27 ty.

+ Lon nhom tang 6,7 USD/1000 lon tuong Ung tidng 273 dong/lon nén lgi nhudn giam
43 ty.

+ Déu tang 3.720 ddng /lit lgi nhudn gidm 40 ty

- Theo tinh toan chi phi san xudt binh quan/ lit sin pham nim 2011 dé ting 846
dong/lit so nam 2010, tong chi phi san xuét tang thém 329,900 ty d6ng. Ngoai ra viéc kinh
doanh trong tinh hinh lam phat nhu hién nay cing véi sur ra doi cua nhiing sén phim cao cip
dang c6 xu huéng ting trudng cao, Tong cong ty phai thuc hién cac chinh sach ban hang thong
qua cdc chwong trinh nhu : H trg thuong mai, Thay ddi dién mao ning cap chit lugng san
phdm, Tham nhép va trién khai céc hoat dong marketing tai cac thi truong tiém nang lam ting
chi phi 140 ty twong dwong tang 122 dong/lit san pham tiéu thy.

(Xin tham khdo chi tiét thuyét minh bién déng chi phi san xudt ké hoach 2011 so véi thuc
hién nam 2010).

BIEN PONG CHI PHi SAN XUAT

SAU KHI PIEU CHINH GIA CA PAU VAO NGAY 29/03/2011

NG |
) 2 o]
TH 2010 KH 2011 SO SANH TH 2010 ) :
|:, |
A
Téng ,:FL-—
Gia CPSX <Lt
San lrgng SX — 402.823.960 San lwgng SX — 390.000.000 nguyén | Gia don ting
li¢u ting vi SP thém
(Pong/K | ting (Pdng)
) g, (DAit)
KHOAN MUC Pongia | Pon gia Ty Pon gia Pon gia Ty Cai) 190,000,000
CHI PHI NLC SPSX trong NLC SPSX trong i
1-CHI PHI NVL 2,944,688 | 61.7% 3,586,870 | 63.7% 642,182 | 250,451
a)-NVL chinh : 1,671,969 | 35.1% 2,127,587 | 35.8% 455,618 | 177,691
-Malt 9,732 | 1,171,909 | 24.6% 13,765 | 1,581,224 | 26.9% 4,033 | 409315 | 159,633
-Tam gao 7,534 301,414 6.3% 9,100 370,083 6.1% 1,566 68,669 26,781
-Houblon 2,443,634 144,157 3.0% | 1,494,631 90,271 1.5% | (949,002) | (53,886) | (21,016)
-Enzim 988,762 25,935 0.5% | 1,152,761 30,456 0.6% | 163,999 4,521 1,763
-Nudc 4,457 28,554 0.6% 9,036 55,554 0.7% 4,580 26,999 10,530




b)-VL phl} : 1.272.720 26.7% 1,459,284 27.9% 186,564 72,760
-Gidy bit dau ]

chai 48 108,901 2.3% 61 136,927 2.4% 13 28,026 10,930
-Nut khoén

Saigon 108 244,769 5.1% 111 254,369 5.0% 3 9,599 3,744
-Nhan than 45

NT 29 64,714 1.4% 34 77,585 1.4% 6 12,871 5,020
-Keo dan

nhan..... 70,047 74,025 1.6% 80,118 96,980 1.7% 10,071 22,954 8,952
-Chai bé 2.211 33915 0.7% 2.290 37,170 0.7% 79 3,255 1,269
-Hao mon 7,254 0.2% = 10,113 0.2% - 2,860 1,115
—Thﬁng giéy 3,894 67,829 1.4% 5,600 92,031 1.8% 1.706 24201 9,438
-Lon 1,606 671,313 14.1% 1,879 754,110 14.8% 274 82,797 32,291

Z-NHAN CONG 377,489 7.9% 458,216 9.0% - 80,727 31,484

3-CHI PHI SX

CHUNG 1,446,875 30.3% | 1,569,863 27.3% 122,988 47,965
-Nhién liéu:

(Déu FO) 11,280 357.003 7.5% 15.000 459,970 6.9% 3,720 102,968 40,157
—D@ng lue (dién) 997 111,914 2.3% 1,300 147,038 2.6% 303 35,123 13,698
-KH, TSCP 560.487 11.8% - 552.481 10.8% - (8,006) (3,122)
-Cac chi p]]i # 417471 8.8% - 410,373 6.9% - (7,098) (2,768)
GiA THANH 4,769,052 | 100.0% 5,614,949 | 100.0% 845,897 329,900
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KE HOACH CAC CHI TIEU CO BAN NAM 2011

Cong ty me
Niam 2010 So sanh
q £ TH KH
. DPon vi Ké hoach
Chi tiéu o ( 2010/ | 2011/
tinh £  hifd Nim 2011
m Ké hoach Thue hién KH TH
2010 | 2010
Cic chi tiéu vé san xuit kinh
doanh
Triéu
Gi4 tri san xuét cong nghiép | ddng | 3,584,473 | 3,688,699 | 3,559,894 | 103% | 97%
San lrgng san xuit va tiéu
thu Ngan lit 391,700 402,613 390,000 | 103% 97%
Triéu
Téng doanh thu va thu nhip dong 8,225,604 | 9,663,872 | 10,240,108 | 117% | 106%
- Doanh thu kinh doanh chinh ¥ 4,102,775 | 4,247,081 4,104,258 | 104% 97%
- Doanh thu tai chinh " 1,733,411 | 2,438,907 2,145.334 | 141% 88%
- Doanh thu khac i 2,389,419 | 2,977,884 3,990,516 | 125% | 134%
Loi nhuén thue hién truwée
thué TNDN " 2,009,765 | 2,672,018 2,146,788 | 133% 80%
- Hoat dong chinh i 283,411 465,204 10,772 | 164% 2%
- Hoat dong khac " 3,110 27,143 27,809 | 873% | 102%
- Hoat dong tai chinh " 1,723,245 | 2,179,671 2,108,207 | 126% 97%
Tong so thué va cic khoin
phai nop NSNN " 1,756,657 | 1,970,357 1,927,199 | 112% 98%
1. Thué gia tri gia ting " 211,824 243,639 352,731 | 115% | 145%
2. Thué tiéu thy dic biét ! 1,528,413 | 1,592,408 1,541,834 | 104% 97%
3. Thué thu nhap doanh nghiép " 16,420 79,161 32,634 | 482% 41%
4.Thué khac " 55,149




PAu tw va mua sam tai san co |

Il | dinh !
1 | Pau tw xdy dung co ban " 451,531 93,872 1,180,889 | 21% | 1258%
Du 4n ning cong suat Nha may
Cu Chi 1én 264 triéu lit/nam " 107,752 27.902 233.444 26% | 837%
Migin Wha mipSe =ikd K " 128450 | 8786 | 338700 | 7% 3855%
Du an nang cong suat Nha may
SG - Ninh Thuan ‘ " 25.000 4 420,423 0%
Diu tu méi PC chiét lon Nm Bia |
Ca Chi i 41.510 129,150 0%
Cai tao thay the tank Ién men . 94.910 49.636 . 5% 0%
Khac ! 53.909 7.544 59,172 14% | 784%
Mua sim trang thiét bi,
2 | phwong tién quan ly ...... " 20,000 8,186 32,275 | 41% | 394%
Pau twr vao doanh nghiép
3 | khac " 2,500 492,000
11
I | Lao dong va tién lrong
) Triéu
1 | Tong quy lwong dong 194,870 192,562 207,572 | 99% | 108%
Lao
2 | Tong lao déng dong 1,037 913 977 | 88% | 107%
Thu nhap binh quian nguoi Trd/Ng
3 | lao dong /thang 15.66 17.58 17.70 | 112% | 101%
I
V | Chi tiéu tai chinh
e TR
1 | Von diéu I¢ dong | 6,412,811 6,412,811 6,412,811 | 100% | 100%
2 | Loinhuan sau thué "' 1,993,345 | 2,592,856 2,114,155 | 130% 82%
Ty su:’ig lgi nhudn sau thué /
3 | Von diéu l¢ Yo 31% 40% 33% | 130% 82%
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KE HOACH CAC CHI TIEU CO BAN NAM 2011

Cong ty TNHH MTV Thwong mai Sabeco

Pon vi
TT Chi tiéu tinh Nam 2010 . So sanh
Ke hoach TH KH
Nam 2011 2010 2011
/KH /TH
Ké hoach | Thuc hién 2010 | 2010
Cic chi tiéu kinh
I | doanh
1 Sz’zn Iwgng tiéu thu Nean lit 1,000,000 1,095,810 1,150,000 | 110% | 105%
Tong doanh thu va Tri¢u
2 | thu nhap déng 14,074,413 | 15,785,431 | 16,867,985 | 112% | 107%
- Doanh thu kinh
doanh chinh i 13,690,193 | 15,315,704 | 16,352,190 | 112% | 107%
- Doanh thu tai chinh " 172,522 212,449 134,699 | 123% | 63%
- Doanh thu khac T 211,698 257,278 381,096 | 122% | 148%
Loi nhuén thwe hién
3 | trwée thué TNDN i 1,920,260 2,229,719 2,230,438 | 116% | 100%
- Hoat dong chinh i 1,743,344 2,008,346 2,090,700 | 115% | 104%
- Hoat dong khac ! 4,395 9,634 5,039 | 219% | 52%
- ﬁoat ddng tai chinh r 172,522 211,739 134,699 | 123% | 64%
Tong so thué va cic
4 | khoan phai ngp NSNN i 649,682 814,640 749,855 | 125% | 92%
1. Thué gia tri gia ting ! 212,722 197,132 222,179 | 93% | 113%
2. Thué tiéu thu dac biét ! 1,623 0%
3. Thué thu nhép doanh
nghiép i 436,960 612,125 527,675 | 140% | 86%
4.Thué khac L 3,759 0%
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Piu tw va mua sam tai

Il | sin c6 dinh :
Piu tu xay dung co
1 | bian " B - - 47,000
Xay dung kho 45,000
Mo réng phong lam vige 2,000
Mua sim trang thiét
bi, phwong tién quan
2 ) I i " N/A 2,145 2,303 107%
Piu twr vao doanh
3 | nghiép khac " - - -
Lao dong va tién
IIT | lwong
Triéu
1 | Téng quy luwong dfmg 30,120 41,161 43,271 | 137% | 105%
Lao
2 | Tong lao djng dong 216 206 216 | 95% | 105%
Thu nhap binh quin Trd/Ng
3 | ngudilao dong /thang 11.62 16.65 16.69 | 143% | 100%
IV | Chi tiéu tai chinh
Triéu
1 | Vbn diéu 1§ dong -
2 | Loinhuin sau thué " 1,483,300 1,617,594 1,702,763 | 109% | 105%
Ty suat lgi nhuén sau
3 | thué/ Vén dicu I¢ %




22
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S6 6 Hai Ba Trung, Phuéng Bén Nghé, Quén 1, Tp. H6 Chi Minh
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SABECO  GCN BKKD sé: 4103010027 do S& Ké hoach va Dau tu Tp.HCM cap ngay 17/04/2008.

KE HOACH CAC CHI TIEU CO BAN NAM 2011
Cong ty TNHH MTYV Co khi Sabeco

Niam 2010 So sanh
Ké hoach KH
TT Chi tiéu Pon vitinh | Nim TH | 5011/
Ké hoach | Thuec hién 2011 2010/K
H 2010 L
2010
I | Cac chi tiéu kinh doanh
1 | Sén lwgng bio tri Ngan lit 391,700 | 402,613 | 390,000 103% | 97%
Tong doanh thu va thu ‘
2 | nhap Triéu dong 38,730 63,375 59,864 164% | 94%
- Doanh thu kinh doanh
chinh # 28,193 40,109 42,946 142% | 107%
- Doanh thu tai chinh ) 1,537 2,826 1,618 184% | 57%
- Doanh thu khac ) 9,000 20,439 15,300 227% | 75% A
Lg¢i nhuén thue hién =
3 | truwéc thué TNDN " 1,110 4,093 2,016 369% | 49% )‘u
y
- Hoat dong chinh R (427) 905 0)| -212% 0% |
- Hoat dong khac ! - 421 400 95%
- Hoat dgng tai chinh " 1,537 2,768 1,616 180% | 58%
Téng s thué va cic
4 | khoan phai ngp NSNN " - 10,125 4,459 44%
1. Thué gia tri gia ting G 5,676 4,256 75%
2. Thué tiéu thy dac biét " 0
3. Thué thu nhap doanh
nghiép " 786 203 26%
4.Thuékhdc " 3,663 0%
Piu tr va mua sam tai
Il | sidn c0 dinh "




1 | Diutu xdy dung co ban " - - 48,000
Xdy dung nha may che tao
thiet bi, phu tung d6 udng
va thuc pham 48,000
Mua sim trang thiét bi, 1063
2 | phuong tién quan/ly ...... i N/A 16 170 %o
Pau tw vao doanh nghiép
3 | khac " - - -
111 | Lao déng va tién lwong
1 | Téng quy lwong Tri¢u dong 23,257 33,136 33,411 142% | 101%
2 | Tong lao dong Lao dong 187 187 200 100% | 107%
Thu nhap binh quan Trd/Ng/than
3 | ngudilao dong o 10.36 14.77 1392 | 142% | 94%
IV | Chi tiéu tai chinh
1 | Vbn diéu l¢ Tri¢u dong -
2 | Lgi nhuin sau thué " 1,110 3,307 1,813 | 298% | 55%
Ty suat lgi nhuin sau
3 | thue / Von diéu 1€ Yo
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TONG CONG TY CO PHAN BIA-RUQU-NGK SAI GON (SABECO)
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SABECO

S6: 453 /2011/TTr-HPQT TP. HCM, ngay 02 thang 6 nim 2011

TO TRINH
Viv: Phan phoi loi nhudn nam 2010 va Ké hoach phan phéi loi nhudn nam 2011

Kinh giti:  PAI HQOI PONG CO PONG

Can cir Diéu 1¢ t chirc hoat dong cua Téng Cong ty cb phin Bia - Ruou - Nudce
giai khat Sai Gon (SABECO);
Can ctr Nghi quyét Dai hoi déng ¢ dong SABECO ngay 12/06/2010 ctia Tong
Céng ty c6 phan Bia - Ruou - Nudc giai khat Sai Gon vé ké hoach phan phéi loi nhun
nam 2010;
Can cir Béo cdo tai chinh riéng nam 2010 ctia Téng Cong ty c¢d phan Bia - Ruou -
Nudc giai khat Sai Gon da dwoc kiém toan; K& hoach san xuét kinh doanh nam 2011
trinh B§ Cong Thuong thong qua.

Hoi dong quan tri SABECO kinh trinh Dai hoi ddng ¢b déng thong qua bio cdo
phén phéi loi nhuan nam 2010 va ké hoach phan phdi loi nhuan nam 2011 nhu sau:

1) Phan phdi lgi nhuédn nim 2010

Don vi tinh: Triéu dong

e b e Ké hoach 2010| Thuwec hién | So sinh TH/KH
STT Diéen giai 2010
Chénh léch| %

1 |Lgi nhuén truéc thué (theo BCTC) 2.446.725 |  2.672.018

Giam trir lgi nhuén nim 2009 423.246

Lgi nhudn truéce thué (sau khi giam trir) 2.446.725 | 2.248.772 | (197.953)| 92%
2 |Lgi nhuén sau thué (theo BCTC) 1.995.304 |  2.592.856

Giam trlr lgi nhudn nam 2009 423.246

Lgi nhuén sau thué (sau khi giam trir) 1.995.304 2.169.611 174.307 | 109%
3 |Loi nhuin phan phéi 1.457.327 |  2.211.975

-Trich quy dyu phong bd sung VDL (5% ) 99.765 108.481

- Trich quy déu tu phat trién (*) = 90.115

-Trich quy phic lgi va khen thuéng 55.000 67.840

-Trich quy cong tac xa hoi (1% ) 20.000 21.696

-Chia ¢ tirc 1.282.562 1.923.844

Trong d6: + Tir LN chua phén phoi nam truée 107.384
+ Tir LN nam nay 1.816.460

-Ti & 20% 30%
4 |Lo¢i nhuin chua phin phéi 645.361 65.020

-Nam 2009 chuyén sang 107.384 -

-Nam 2010 537.977 65.020




(*) Trich quy dau tu phat t11cn Can ctr van ban s6 499/TC/TCDN ngay 16/01/2002
ctia B§ tai chinh hudng dan vé v lu, quan ly hach toan khodn thué TNDN duoc mién
giam tai cac DNNN thuc hién chuyé en doi s¢ hiru. Nam 2010 trich lap quy dau tu phat
trién toan b sé thué TNDN duoe mién giam tr thoi diém 01/05/2008 dén 31/12/2010
theo dung quy dinh hién hanh.

2) Ké hoach phan phéi lgi nhuan nim 2011
Pon vi tinh: Triéu dé‘ng

STT Dién giai Thue hién 2010 Ké hoach 2011
1 [Loi nhuin truéc thué 2.248.772 2.146.788
2 |Loi nhuin sau thué 2.169.611 2.114.155
3 |Lo¢i nhuéin phin phoi, Trong do: 2.211.975 1.496.057

-Trich qu¥ du phong bo sung VDL (5% ) 108.481 105.708
- Trich ldp qu¥ dau tu phat trién (Thué TNDN mién giam| 90.115 19.947
-Trich quy phuc lgi va khen thuang (3T luong + thi lao) 67.840 67.840
-Trich quy cong tac xa héi (1% ) 21.696 20.000
-Chia ¢d tire, trong do: B 1923844 | 1.282.562
+Tu LN chua phén phé[ném trude - - 107.384 B 65.020
+Tu LN nam nay 1.816.460 1.217.542 |
+Ti I¢ 30% 20%
4 |Loi nhuin chwa phan phéi 65.020 683.118
-Nim trude chuyén sang -
-Niam nay 65.020 683.118

- Trich quy cong tac xa hoi: Dé nghi trich 1% loi nhuan sau thué khong qua 20 ti
dong

- Trich quy khen thudng - phic lgi: Can cu két qua thue hién néu hoan thanh ké
hoach lgi nhuén trich t6i da 03 thang luong. thu lao thue té. Truong hop khong hoan
thanh ké hoach lgi nhudn thi de nghi cho trich thang luvong thir 13 va béao cao két qua
Dai héi ¢6 dong nam sau quyét dinh.

Kinh trinh Dai hdi done ¢b done thone qua./
C : = g 24 Pﬁl’(é——'

TM. HOI PONG QUAN TRI

Noinhin:

- Nhu trén;

- TV HDQT:

- Luu VPHDQT.
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SABECO

TONG CONG TY CO PHAN BIA-RUQU-NGK SA] GON (SABECO)
Sé 6 Hai Ba Trung, Phuong Bén Nghé, Quan 1, Tp. Hb Chi Minh

Dién thoai: (08) 3829 4081
Website: www,sabeco.com.vn

Fax: (08) 3829 6856
Email: sabeco@sabeco.com.vn

GCN DKKD sé: 4103010027 do S& K& hoach va Bau tu Tp.HCM cép ngay 17/04/2008.

Sé: 454201 1/TTr-HPQT

Can cir ludt doanh nghi€ép nam 2005;

TO TRINH

Tp. HCM, ngay O thdng 6 nam 2011

Viv: Quyé‘t todn tién lwong, thit lao nam 2010 va
Ké hoach tién luong, thi lao nam 2011 cia HDQT, BKS

Kinh gizi: PAI HQI PONG CO PONG

Can cir Diéu 1& T6 chirc va Hoat dong cua Téng cong ty cd phan Bia-Rugu-Nude
giai khat Sai Gon da dugc Dai hdi déng cb dong thong qua ngay 07/4/2008;

Can cir Nghi quyet s6: 20/2010/NQ-DHDCD ngay 12/6/2010 cua Dai hoi dong
ch dong thudng nién Téng cong ty co phan Bia-Rugu-Nude giai khat Sai Gon nam
2010 vé viéc ké hoach phan phéi loi nhudn ndm 2010;

Cin cir Bao cdo két qua hoat dong kinh doanh ndm 2010 cua Téng cong ty cb
phén Bia-Ruou-Nudc giai khat Sai Gon da duge kiém toan;

Hoi dong quan tri SABECO kinh trinh Dai hoi déng cb dong phé duyét quyét
toan tién luong, thu lao ndm 2010 va ké hoach tién luong, thi lao ndm 2011 cho Hoi

déng quan tri, Ban Kiém soat nhu sau:

A. QUYET TOAN TIEN LUONG, THU LAO NAM 2010:

s ..
Dien giai

Tién lwong
(dvt : d(}ing)

I. NGUON QUY TIEN LUONG - THU LAO VA TIEN THUONG 5.625.000.000

1. Tién luong, thi lao cia HDQT, BKS theo NQ PHCDTN 2010 4.500.000.000

2. Tién thudng vurot loi nhuén ké hoach ndm theo NQ PHCDTN
2010 (twong duong 03 thang tién luong thuc hién)

1.125.000.000

II. PHAN PHOI TRONG NAM 2010, Trong do:

4.500.000.000

Tién lwong thanh vién chuyén trach HDQT va Ban KS

3.765.000.000

- Thu lao thanh vién kiém nhiém HPQT va Ban KS 735.000.000
III. CH]:]NH LECH THUA THEO NQ PHCPTN 2010 1.125.000.000
- Tién luong 0
- Tién thudng con 100% (chwa thuc hién phan phdi) 1.125.000.000

B. KE HOACH TIEN LUONG, THU LAO NAM 2011:
TT Chi tiéu bVvT Ké hoach nim 2011
1. | Loi nhuan trudce thué Tr.dong 2.146.788
172




2. | Loi nhuan sau thué | Tr.dong 2:114.155
3. Tién lwong cho HDQT, Ban Kiém sodt Tr.déng 3.726
4. | Thu lao cho HPQT, Ban Kiém soat Tr.dong 990
5. | Tién thuong cho HPQT. Ban Kiém soat Tr.dong 1.179
Kinh trinh Dai héi dong c¢6 déng thong qua./. Z,h‘,
Vi s B

Noi nhin: TM. HOI DPONG QUAN TRI

- Nhutrén; T UTICH

- TV HDQT; Q._e.\o"” 025

- Luu VPHDQT. /S TONG CON
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Nguyén Ba Thi



¢ PHAN
I}A RUQU,

WOC GIAL KHAT SAI GON DPoc 1ip — Tw do — Hanh phic

KIEM SOAT

TO TRINH

(v/v lua chon don vi kiém toén)

Cén ctr chire ndng nhiém vu ctia Ban Kiém soat dwgc quy dinh tai Piéu 18 Téng
cdng ty co phan Bia-Rugu-Nudc giai khat Sai Gon

Cén cu Quyet dinh s6 15/2007/QB-BTC ngay 19/03/2007 cia Bo Tai chinh quy
dinh quyén han trdch nhiém cta Ban kiém soat trong viéc chon luc don vi kiém
toan doc 1ap.

Can cir tinh than cudc hop Hoi dong quan tri Tong cong ty ngdy 17 / 05 /2011
trao quyén Ban kiém soat dé xuat danh sach don vi kiém toan doc lap dé kiém
toan cho Tong céng ty bao céo tai chinh nam 2011.

Can cur két qua nghién ctru tim hiéu vé ning lyc va uy tin cac cong ty kiém’toén
duoc phép kiém toén céc cdng ty dai ching niém yét theo danh sach cong bo cua
UBCK nha nuéc ¢ hién tai.

Ban kiém soat xin dé xuét danh sach chon lua céc cong ty kiém todn doc lap nhu
sau:

1. Coéng ty TNHH Ernst & Young Viét nam;
2. Cong ty TNHH Price Waterhouse coopers Viét nam;
3. Codng ty TNHH Deloitte Viét Nam.

Trong dé: Céng ty Kiém todn Ernst & Young (goi tit la E&Y) da dwoc tuyen
chon kiém todn cho Sabeco ndin 2010 trén co sé ho so chio (nhw chao thiu),
da dwgc nghién cieu, dinh gid cong khai nghiém tic cia cdc co quan chuyén
mén. Thuc té két qua kiém todn 2011 ciia E&Y cho thdy cé chit lwgng, trinh
bay thong tin day du, ky cang va rd rang g tup nguoi doc co co so tin cdy, théa
mdn dugc nhitng ngi dung can quan tGm, cam thdy hai long. Mt khdc chi phi
ktem todn la Iw’p Iy, tiét kiém so véi niam 2009 trén 30%. Chiing t6i kién nghi
tiép tuc chon cong ty E&Y kiém todn cho Sabeco nim 2011.

Poi twgng kiém todn:

- Bao cdo tai chinh riéng: Cong ty me, Cong ty TNHH 1 TV TM Sabeco, Cong

ty TNHH 1 TV co khi Sabeco.
- Bdo cdo tai chinh hop nhit.

]

Pham vi kiém toin: )
Kiém toan cho ky ke toan 2011, ket thic tai ngay 31/12/2011
Dé nghi trinh Dai hdi dong c6 dong thong qua.

TM. BAN KIEM SOAT
TRUONG BAN

i,

ONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

Tp. H6 Chi Minh, ngay 19 thang 035 nam 2011
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TONG CONG TY CO PHAN BIA - RUQU - NGK SAI GON (SABECO)
S6 6 Hai Ba Trung, Phuong Bén Nghé, Quan I, Tp. HO Chi Minh

N Dién thoai: (08) 3829 4081 Fax: (08) 3829 6856
SABECO Website: www.sabeco.com.vn Email: sabecolsabeco.com.vn
GCN PKKD sé: 4103010027 do S¢ Ké hoach va Bau tu Tp.HCM cép ngay 17/04/2008.
Sé 451 2011/TTr-HDQT TP.H6 Chi Minh, ngay 02 thdng 06 nam 2011
TO TRINH

V/v Mién nhiém va BAu b6 sung thanh vién Hdi dong quan tri

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN 2011

Can cir diéu 96 Luat Doanh nghi¢p 2005; Cin ctr diéu 29, diéu 42 Diéu 1¢ SABECO;

Can cir Cong van so 3599/BCT-TCCB ngay 21/04/2011 cua Bo Cong Thuong vé viée
thay doi nhan su quan ly phan vén Nha nudc tai SABECO; Kem theo cac Quyét dinh sb
1929/QD-BCT ngay 21/04/2011 cia B Cong Thuong v& viéc éng Vii Qubc Anh, Vu truong
vu Tai chinh, théi kiém nhiém vu quan Iy phan vén Nha nude tai SABECO; Quyét dinh sb
1930/QD-BCT ngay 21/04/2011 cia B6 Cong Thuong vé viéc cir can bo tham gia bo phén
truc tiép quan ly phan vén Nha nudc tai SABECO;

Hoi df)ng quan tri kinh trinh Pai hoi dong cbd dong thuong nién 2011, biéu quyét cac
ndi dung v€ cong tac nhan sw Hoi ddng quan tri cu thé nhu sau:

1/ Biéu quyet mién nhiém, thong qua viéc ong Vi Quéc Anh xin tir nhiém thanh
vién Hoi dong quan tri (theo don tur nhiém cta dng Vii Quc Anh)

2/ Biéu quyét sé lwgng Thanh vien HPQT la bay (7) nguoi: Thay thé 1 TV va bd
sung 1 TV.

3/ Gi6i thiéu va Biu bd sung 2 thanh vién Hoi dong quén tri SABECO:
3.1/ Ho va tén: Pham Thi Hong Hanh

- Sinh ngay: 24/11/1960

- Trinh d6: Ctr nhan Kinh té, K§ su Dién, Cao cip Ly luan chinh tri.

- Chtrc vu hién tai: Giam déc Nha may Bia Sai Gon - Nguyén Chi Thanh; Chu tich

Cong doan Tong Cong ty.
3.2/ Ho va tén: Lé Hong Xanh

- Sinh ngay: 12/06/1957 ,

- Trinh d6: Ctr nhén Kinh té, Ctr nhan Luét, Cao cép Ly luén chinh tri.

- Chtrc vu hién tai: Giam d6¢ didu hanh Maketing; Kiém Pho Giam dbc Cong ty

TNHH mot thanh vién Thuong mai SABECO.

Trén trong kinh trinh !

TM.HQI PONG QUAN TRI
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CQNG HOA XA HQI CHU NGHIA VIET NAM
Péc lap — Ty do — Hanh phiic

—"__—=000-—.._-:

Tp. H6 Chi Minh, ngéy 23 thdng 5 ném 2011

Kinh giri: - DAL HOIDONG CO PONG TONG CONG TY CO PHAN
BIA - RUQU - NUGC GIAI KHAT SAI GON (SABECO)

— HOQI PONG QUAN TRI SABECO

Cén cit Ludt Doanh nghiép 2005;

Cin ctr Pidu 16 SABECO;

Tén t6i 1 Vi Quoc Auh - thinh vién kiém nhiém Héi ddng quan trj
(HPQT) SABECO nhiém ky 1 do Pai héi déng ¢ déng SABECO bau ngay
12/6/2010,

Hién nay, do yéu ciu cong téc, toi khéng thé tiép tuc tham gia kiém nhiém
thanh vién HDQT SABECO.

Vi vdy, bang vin ban ndy, ti xin d& nghi duoc rit khoi vi td thinh vien
kiém nhiém HPQT SABECO.

Kinh trinh Dai héi dong cb déng phé chuin./.

No'i nhin: THANH VIEN HbQT
- Nhur trén;
- L,

Vii Quoc Anh

VA7 TN



BO CONG THUONG  CONG HOA XA HOI CHU NGHIA VIET NAM
Péc lap - Tw do - Hanh phiic

$6:3598 ' /BCT-TCCB
t&tphan su quan Iy Ha Noi, ngay® 1 thdng 4 nam 2011

— Wt
CONG VAND i Jabeco
s 2K o1l vpHBQAT

Ngay:

22 ; Ok jo01l__

#i: B phén tryc tiép quan 1y phn von Nha nuéc tai Sabeco

Pdng chi Vii Quéc Anh, Vu truéng Vu Tai-chinh-duge Lanh dao Bo cur
tham gia B§ phén truc tiép quan ly phén vén Nha nuéc tai Tong cong ty ch
phin Bia-Rugu-Nudc giai khat Sai Gon (Sabeco) va da duoc Pai hoi dong cb
déng bau vio Hoi ddng quan tri, dam nhan nhiém vu Uy vién Hoi ddng quan
tri kiém nhiém.

Nay do nhu ciu cong tic, Lanh dao bd xem xét @& dong chi Vi Quéc
Anh thdi nhiém vu trén va cir céc ddng chi Pham Thi Héng Hanh, Gidm ddc
Nha méy Bia Sai Gon-Nguyén Chi Thanh, dong chi L& Hbng Xanh, Giam dbc
didu hanh Marketing kiém Phé giam déc Cong ty trach nhiém hifu han mot
thanh vién Thuong mai Sabeco tham gia B phan truc tiép quan 1y phan vén
Nha nudc tai Sabeco.

B6 Coéng Thuong giao B6 phéan truc tiép quan ly phan vbn Nha nuéec tai
Sabeco thong bio voi cb dong ctia Sabeco viéc thay d6i nhan su nay dé tién
hanh céc tha tuc can thiét cho ddng chi Vii Quéc Anh dugc théi nhiém vu Uy
vién Hoi ddng quan tri kiém nhiém va bau ddng chi Pham Thi Hf‘mg Hanh va
déng chi Lé Hong Xanh vao Hoi d6ng quan tri, ddm nhén nhiém vu Uy vién
Hoi déng quan tri.

B0 phén truc tiép quan ly phz‘“m vén Nha nudc tai Sabeco béo céo vé Bo
Céng Thuong két qua thuc hién./. &

Noi nhin:

- Nhur trén;

-Bo trudng (dé blc);
- Cac Vu: TC,CNN;
- Luu: VT, TCCB.

gyén Nam Hai



BO CONG THUONG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
DPje 1ap - Tr do - Hanh phic

&

fe

HBQT TCT CPSARELP, fAD-BCT

CONG VAN BEN

s5. 223 po1l_vpHeQT ‘
Ngay: 2210 1201 QUYET PINH

& viéc dng Vi Quéc Anh, Vu trlr(mg Vu Tai chinh
théi kiém nhiém vu quén ly phan von Nha nuée tai Sabeco

Ha Noi, ngc‘:zy2 1rlmcing 4 nam 2011

BO TRUONG BQ CONG THUONG

Can cr Nghi dinh s6 189/2007/ND-CP ngay 27 thang 12 ndm 2007 clia
Chinh phti quy dinh chtrc ning, nhi¢m vy, quyén han va co chu t chic cla

B§ Cong Thuong;
Xét nhu cu cong tac;
Theo d& nghi ciia Vu tredng Vu T4 chire cén bd,

QUYET DINH:

Piéu 1. Ong Vil Quéc Anh, Vu truéng Vu Ta1 chinh théi kiém nhiém vu
quan ly phan von Nha nudc tai Téng cong ty c¢b phan Bia-Rugu-Nudce giai

khat Sai Gon (Sabeco).

Pidu 2. Quyét dinh ndy c6 higu luc ké tir ngay ky.

Piéu 3. Chanh Vin phong B§, Chanh Thanh tra B¢, cac Vu truong, Cuc
truong thude Bo, BO phan quan ly phin vén Nha nudc tai Téng cong ty cb
phén Bia- Rugu-Nude giai khat Sai Gon va 6ng Vii Qudc Anh chiu trach
nhiém thi hanh Quyét dinh nay./. 2

Noi nhan:

- Nhu Diéu 3;

- B6 trudng (dé blc);
- Luu VT, TCCB.
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BQ C(‘)NG THUONG  CONG HOA XA HQI CHU NGHIA VIET NAM
Poe lap - Ty do - Hanh phic

[ HpQT TCT cpsmw /QD-BCT o
cONG VAN BEN Ha Noi, ngayf * thang 4 nim 2011

56,240 poil_venpaT

Ngay:_z}__i_&‘_t 201 QUYET PINH

& viée cir can b tham gia b4 phin truc tiép quan ly

phan von Nha nuée tai Sabeco

BO TRUONG BQ CONG THUONG

Cin ctr Nghi dinh s6 189/2007/ND-CP ngdy 27 thang 12 ném 2007 cua
Chinh phii quy dinh chirc ning, nhiém vy, quyén han va co cAu td chirc clia
B6 Cong Thuong;

Xét nhu cau cong tac;
Theo d& nghi ctia Vu truéng Vu T chirc can b,

QUYET PINH:

Dleu 1. Cir cac dng, ba c6 tén sau tham gia B§ phén truc tiép quan ly
- phan vén Nha nuéc tai Téng cong ty cb phan Bia-Rugu-Nudc giai khat Sai
Gon (Sabeco):
1. Ba Pham Thi Hong Hanh, Gidm déc Nha may Bia Sai Gon - Nguyén
Chi Thanh.

2. Ong L& Hdng Xanh, Gidm dbe diéu hanh Marketmg kiém Pho giam
dbc Cong ty trach nhiém hiru han mét thanh vién Thuong mai Sabeco.

Diéu 2. Quyet dinh nay c6 hiéu luc ké tir ngay ky.

Piéu 3. Chanh Vin phong B, Chanh Thanh tra B, cac Vu truong, Cuc
truorng thugc Bg, B phén truc tiép quan ly phin von Nha nudc tai Sabeco va
cac 6ng, ba cd tén tai Piéu 1 chiu trach nhiém thi hanh Quyét dinh nay./. @

KT BQ TRU' ONG
Noi nhin:
- Nhu Diéu 3;
- Bo trudng (dé blc);
- Luu VT, TCCB.

Nguyén Nam Hai




TONG CONG TY CO PHAN BIA-RU'QU-NGK SAI GON (SABECO)
S6 6 Hai Ba Trung, Phueng Bén Nghé, Quan 1, TP. HA Chi Minh

Dién thoai: (08) 3829 4081 Fax: (08) 3829 6856
Website: www.sabeco.com.vn Email: s sabeco@sabeco.com.vn
SABECO GCN PKKD sé: 4103010027 do S& K& hoach va DAu tw Tp.HCM cap ngay 17/04/2008.

TP. HCM, ngay ... thang ... ndm 2011

QUY CHE TO CHUC
DAI HOI PONG CO BONG THUONG NIEN SABECO NAM 2011

- Cén ctr Luat Doanh nghiép sé 60/2005/QH11 dupc Quéc héi Nuoe CHXHCN Viét Nam
khoa XI ky hop thir 8 théng qua ngay 29/11/2005;

- Cén cir Dieu &6 Téng Coéng ty C6 phan Bia — Ruou — Nudc Gidi Khat Sai Gon
(SABECO);

Dai hoi dong cb dong Thuong nién SABECO nam 2011 (sau day goi tét 1a Dai hoi)
quyét dinh théng qua Quy ché té chirc Dai hdi nhw sau:

DIEU 1: NHIPNG QUY DINH CHUNG

1. Pham vi ap dung: Quy ché nay ap dung cho viéc t& chirc Dai hoi déng cé déng thwrdng
nién SABECO nam 2011.

2. Quy ché nay quy dinh cu thé quyén va nghia vu ctia cé déng, ngudi duoc Uy quyén, cac
bén tham gia Dai hoi, diéu kién, thé thirc tién hanh Dai hoi.

3. Co déng, nguoi dwoc Gy quyén va cac bén tham gia cé trach nhiém thie hién theo cac
quy dinh tai Quy ché nay.

DIEU 2: QUYEN VA NGHIA VU CUA CO PONG THAM DY DAI HOI

1. C6 déng c6 quyén tham du, thao luan, va biéu quyét tat ca cac van dé thuéc tham
quyen clia Dai hoi, mét cd phan phé thng twong tng véi mot phiéu bidu quyét.

2. Truong hop cb dong vi ly do riéng khong co didu kién truc tiép dén tham dy Dai héi
duoc thi c6 dong co thé Gy quyén béng van ban cho ngudi khac thay mat minh tham
dy, thao luén va biéu quyét tat ca cac van dé tai Dai hoi. Nguwei duoc uy quyén thay mat
c6 déng/nhom cb déng co toan quyén thyc hién cac bidu quyét tai ai hoi.

3. Cb dong hodc nguoi duwoc dy quyén dén dy Dai héi truéc khi cudc hop khai mac phai
thire hién tha tuc dang ky tw cach cd déng tham dy Dai héi voi Ban té chirc, nhan tai
ligu, phiéu biéu quyét va phiéu bau ci tai ban tiép dén, khi vao hoi trwdong ¢ déng phai
ngoi theo dung vi tri do Ban tb chirc sdp xép.

4. Co dong dén Dai hdi muén co quyén dang ky ngay, sau dé cé quyén tham gia va biéu
quyét ngay tai dai hoi, chi toa khéng co trach nhiém dirng Dai hoi dé cho cbd dong dang
ky va higu Iyc clia cac dot biéu quyét da tién hanh sé khéng bi anh huéng.

1



5.

Cé dong phai nghiém tuc chap hanh Nai quy clia Bai hoi trong suét thoi gian dién ra Dai

hoi, ton trong két qua lam viéc cla Pai hoi va moi sw diéu hanh cla Cha toa Dai hoi.

DIEU 3: QUYEN VA NGHIA VU CUA CHU TOA

1.
2.

Chu toa Dai hoi la Cha tich Hoi dong quan tri.

Quyén va nghia vu clia Ch toa Dai hoi:

Cha tri Pai héi, quyét dinh trinh tw, tha tuc va cac sw kién phat sinh ngoai chwong trinh
Dai hoi theo Quy dinh ctia Phap luat va Diéu 1é SABECO.

Hudng dan Pai héi thao luan cac néi dung cac to trinh va két luan céc van dé can thiét
dé Pai hoi biéu quyét.

Tra loi hodc clr can b quan Iy co lién quan tra 10 cac van dé do Pai hdi yéu cau va giai

quyét cac van dé phat sinh trong thoi gian Dai hoi dién ra.

DIEU 4: QUYEN VA NGHIA VU CUA BAN THU KY DAI HOI

1.
2.

Ban Thu ky Bai héi do Cha toa chi dinh.

Ban Thu ky Bai héi thure hién cac cong viéc tro giap Dai hoi theo sw phan cong cia Chd
toa, tiép nhan phiéu dang ky phat biéu y kién cta cb déng, ghi chép, phan anh trung
thue, chinh xac toan bd ndi dung cta Pai héi trong Bién ban va Nghj quyét Dai hoi

DIEU 5: QUYEN VA NGHIA VU CUA BAN KIEM TRA TU' CACH CO PONG

1.
2.

Ban kiém tra tu cach c6 dong tham dw Dai héi do Ban té chirc Pai hoi cir.

Ban kiém tra tw cach cd déng co nhiém vu tiép nhan, kiém tra cac loai gidy to ching
minh tw cach ¢ dong cia cé déng hoac nguoi dwoc cb dong Gy quyén thay mat cd
dong tham du Bai hoi. Bao cao két qua kiém tra tw cach cb dong truéc Dai hoi,

Truong hop nguoi dén du Pai héi khong chirng minh duoc day dd tw cach ¢ déng
tham du Bai hoi, Ban kiém tra tw cach cd déng co quyén tir chéi cép phiéu bidu quyét va

tai liéu hop.

DIEU 6: QUYEN VA NGHIA VU CUA BAN KIEM PHIEU

1.

Ban kiém phiéu do Chii toa dé cir va duoc Dai héi déng cb déng thong qua. Thanh vién
Ban kiém phiéu cé thé Ia can bd cong nhan vién clia Sabeco, cd déng va/hoac don vi tw
van té chirc Dai héi ¢d déng. Thanh vién Ban kiém phiéu khoéng déng thoi 1a Cha toa
hogc Ban Thuw ky dai hoi.

Ban kiém phiéu cé nhiém vu:

Kiém tra, giam sat viéc bo phiéu cla céc cé déng va dai dién uy quyén

T chirc kiém phiéu va 1ap bién ban kiém phiéu.

Céng bo két qua kiém phiéu mét cach trung thuc, chinh xac va chiu trach nhiém vé két

qua kiém phiéu truoc Dai hoi

DIEU 7: TIEN HANH DAI HOI

1.

Cuodc hop Bai héi cb dong duoc tién hang khi sé ¢b dong du hop dai dién it nhat 65%
téng s6 cb phan co quyén bidu quyét.
Dai hoi sé tién hanh lan luvot theo néi dung chwrong trinh do Chi toa cong bd va duoc

Dai h6i dong cb déng théng qua.

]



DIEU 8: BIEU QUYET THONG QUA CAC VAN BE TAI DAl HOI PONG CO DONG:

1.

Nhirng y kién, kién nghj clia cac c¢b déng duwoc thao luan cong khai va biéu quyét dudi
hinh thirc gio' phiéu biéu quyét tai Dai hoi. Mot van dé duoc bidu quyét thong qua khi ty
& s6 cb phan co quyén biéu quyét dat 65% (ty I& nay la 65% hodc 75% tuy timg néi
dung vén dé theo quy dinh tai Diéu I¢ SABECO) trén téng sb cb phan cé quyén bidu
quyét tham d Dai hoi.

M&i c6 déng hodc Nguei dai dién duoc Gy quyén sé dwoc cdp mot phiéu bidu quyét,
trong d6 c6 ghi tén, ma sb ¢ déng tham dy Dai hdi va sé cb phan c6 quyén bidu quyét.
C6 déng hodc Nguoi dai dién dwoc Gy quyén thuc hién viéc bidu quyét dé ddng y, hodc
khéng dong ¥, hozc c6 y kién khac cho mot van @& phai théng qua trong Pai héi, béng
cach gio' cao phiéu biéu quyét. Khi biéu quyét, mat trvdc clia phiéu bidu quyét phai
duwoc gio cao huwéng vé phia Chu toa.

Ghi nhan két qua biéu quyét ctia cé déng hodc Nguoi dai dién dwoc Gy quyén, dugc
thiee hién béi Ban Thw ky.

PIEU 9: PHAT BIEU Y KIEN TAI BAI HOI:

1.

2,

Cac cb dong hodc Ngudi dai dién duoc Gy quyén tham dy Dai hoi muén phét bidu y
kién phai ghi néi dung vao gidy va gti cho Ban Thu ky dé trinh Chii toa va dugc sy
chép thuan ctia Ch toa.

N&i dung phét biéu phai ngan gon va phi hop v&i chwong trinh Bai hoi.

BIEU 10: BIEN BAN VA NGHI QUYET DAI HOI DONG CO DONG

1.

Tat ca cac noi dung tai Cudc hop DPai héi dong c¢b dong thwong nién nadm 2011 phai
dwoc Ban Thu ky ghi vao Bién ban cta Bai hoi

Bién ban va Nghi quyét Dai héi déng ¢ dong thwong nién nam 2011 phai dwoc dugc
va théng qua trwdc khi bé mac Pai hoi va duoc Iwu lai tai tru sé chinh ctia SABECO.

D thdo Quy ché té chirc DPHDCD Thuéng nién SABECO nam 2011 nay dugc trinh bay
trvdc Bai hoi va thong qua khi duoc sw chéap thuan cla it nhat 65% sé cd phan co

quyén biéu quyét tham du Dai héi.

TM. BDAI HOI DPONG CO PONG
CHU TQA

(%)



TONG CONG TY CO PHAN BIA-RU'QU-NGK SAI GON (SABECO)

S6 6 Hai Ba Trung, Phuong Bén Nghé, Quan 1, TP. H& Chi Minh

Dién thoai: (08) 3829 4081 Fax: (08) 3829 6856

Website: www.sabeco.com.vn Email: sabeco@sabeco.com.vn

SABECO  GCNBKKD sé: 4103010027 do Sér Ké hoach va DAu tu Tp.HCM cap ngay 17/04/2008.

Tp. HCM, ngay... thang ... ndm 2011

QUY CHE BAU CU THANH VIEN HOI DONG QUAN TR|
DAI HQI DPONG CO BONG THU'O'NG NIEN SABECO NAM 2011

Cén ctr Luét Doanh nghiép sé 60/2005/QH11 duoc Quéc héi Nude CHXHCN Viét Nam
khoa XI ky hop thir 8 théng qua ngay 29/11/2005;
Cén ctr Diéu 16 Téng cong ty cd phén Bia — Ruou — Nuée gidi khat Sai Gon (SABECO).

Dai héi dong cb dong thuong nién SABECO nam 2011 (Dai héi) quyét dinh thong qua quy ché
bau cl b6 sung thay thé thanh vién Hoi ddng Quan tri (HDQT) nhu sau:

Diéu 1: Déi twong thye hién bau ctr

Céc cb ddéng sé& hiru cb phan SABECO.

Diéu 2: Tiéu chuén va diéu kién tng ctr, d& clv trng vién Héi déng Quan tri

a.

C.

C6 dl nang Ivc hanh vi dan s, khong thuée déi twong bi cAm thanh lap va quan ly
doanh nghiép theo quy dinh clia Luat Doanh nghiép;

C6 dong la c& nhan s& hiru it nhét 5% téng sé cd phan phd théng hodc nguei khéng
phai 1a cé déng thi phai co trinh do chuyén mén hodc kinh nghiém trong quan Iy kinh
doanh hoéc trong nganh, nghé kinh doanh chii yéu ctia SABECO.

Co strc khoé, pham chét dao dirc tét, trung thuc, liém khiét, co hidu bidt phap luat,

Diéu 3: D& cir (’ng cir vién va sé thanh vién dwoc biu

p

Dé ctv (rng cir vién

Cd déng la ca nhan, hogc nhém cb dong ném gitr tir 5% sb c& phan co quyén biéu quyét
trong thoi han lién tuc it nhat 06 thang c6 quyén dé clv hodc ¢ng ¢l thanh vién Hoi déng
quan tri. C6 déng hodc nhém cb ddng ném gitr s6 ¢b phan cé quyén biéu quyét theo cac

ty I& dudi day duoc dé clr hoac (rng clr s6 thanh vién vao Hoi ddng quan tri nhu sau:

Ty Ié CP nam giir Quyén dé cir/irng civ
Tir trén 5% dén dudi 20% M6t (rng clr vién
Tl 20% dén dudi 50% Hai (rng cr vién
Tir 50% dén duoi 65% Ba (rng clr vién




Ty lé CP nam giir Quyén dé ci/lrng cur

Tl 65% tro 1én DU sb wng ctr vién

C6 déng/inhom cb déng dap tng di cac diéu kién néu trén vui long g Thu (ing cl/dé
clr va So yéu ly lich cla rng vién vé Ban té chirc Dai hoi trudc ngay 20/06/2011.

S6 lwong thanh vien HDQT

Piéu 1é SABECO qui dinh sé luong thanh vién HDQT téi thidu 05 thanh vién va téi da 07
thanh vién.

S6 thanh vién HPQT tai thoi diém hién tai la: 06 thanh vién.

Tai Dai héi 1an nay, cd6 mét (1) thanh vién HDQT xin ter nhiém, Pai hoi du kién biu bd
sung, thay thé hai (02) thanh vién HDQT.

DIEU 4: Phiéu bau va ghi phiéu bau

1.

Danh sach trng cir vién:
Danh sach cac tng cl vién dwoc téng hop tir két qua tdng hop phiéu tw (ng cr, dé clr
ctia c6 dong giri Ban t6 chirc truéc Dai hoi va duoc Dai hoi déng cb dong thudng nién
SABECO théng qua trwéc khi tién hanh bo phiéu.
Phiéu bau va ghi phiéu bau
Phiéu bau duoc in théng nhét, co tdng sé quyén biéu quyét theo ma sé tham du:
C6 dong hodc dai dién Gy quyén dwoc phat phiéu bau Hoi ddng quan tri theo ma sé tham
du;
Truwdng hop ghi sai, cd déng d& nghi Ban kiém phiéu dbi phiéu bau khac:
C6 dong phai tu minh ghi s6 quyén biéu quyét bau cho tirng tng clr vién vao 6 tréng clia
trng clr vién do trén phiéu bau. Trong trudng hop uy quyén hop I& (co gidy uy quyén),
ngudi duoc Uy quyén co day da quyén biéu quyét.
M6t s6 vi du hwéng dan hinh thirc bau dén phiéu.
Vi du C6 dong dai dién s& hiru tai dai hoi 1a 1.000 cb phan thwe hién bau 2 thanh vién
HDQT thi s6 phiéu bau cua cb dong 1a 1.000 x 2 = 2.000 phiéu bau. Mét sé vi du minh
hoa cho viéc bau thanh vién Hoi dbng quan tri nhu sau ( vi du tai Pai héi chi cé 02 rng
ctr vién HDQT):
Cach 1:
+ Ung cir vién 1=1.500 phiéu bau (va danh dau X vao 6 phia trwdc tén wng vién).
+  Ungclrvien 2= 500 phiéu bau (va danh dau X vao 6 phia trrdc tén ng vien).
+ Coéng: 2.000 phiéu bau
Cach 2:
+ Ung cl vién 1=2.000 phiéu bau (va danh dau X vao 6 phia truéc tén tng vién).

¢ Ungclivien 2 = 0 phiéu bau (Gach Ién ca ho va tén tng vién khdng chon).
+ Cong: 2.000 phiéu bau
Cach 3:

+ Ungcl vién 1= 200 phiéu bau (va danh dau X vao 6 phia trwéc tén (ng vién).
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+ Ung ctr vién 2 = 1.800 phiéu bau (va danh déu X vao 6 phia trwéc tén (rng vién).
+ Céng: 2.000 phiéu bau
Cac trwérng hop phiéu bau khéng hop 18
Phiéu khéng theo mau quy dinh cla Cong ty, khong co déu cta Céng ty va/hoic chir ky
cla Trwdng Ban td chire Dai hoi;
Phiéu gach xo4, stra chira, ghi thém hodc ghi tén khong dung, khéng thudc danh sach
trng ctr vién da duoc BHDCH thong nhét théng qua trrdc khi tién hanh bd phidu:
Phiéu co téng s6 quyén biéu quyét cho nhirng (ng ci vién cia cb dong vwot qua téng

sO quyén biéu quyét ctia cé dong do s& htru/dugc Gy quyén.

PIEU 5: Phwong thirc bau cir

Biéu quyét bau bang hinh thirc b phiéu kin theo phirong thirc bau dén phiéu:

Mbi cb dong co tong sb quyén biéu quyét twong trng véi téng sé cb phan cé quyén biéu
quyét (bao goém s& hiru va duoc Gy quyén) nhan véi sé thanh vién duoc bau:

C6 dong co thé dén hét tong sb quyén bidu quyét cho mét hodc mot sé tng cir vién.

DIEU 6: Ban Kiém phiéu, nguyén tic bo phiéu va kiém phiéu

1.

Ban Kiém phiéu

Ban Kiém phiéu do Chu toa dé cl va duoc Pai hoi ddng cb déng théng qua:

Ban Kiém phiéu c6 trach nhiém:

e Toém lwgce ndi dung Quy ché bau cl;

» Gigi thiéu phiéu va phét phiéu bau;

e Gioi thiéu rng clr vién;

e Thu phiéu, kiém phiéu;

o Cong b két qua bau ctr trwde Dai hoi.

Thanh vién Ban Kiém phiéu khéng duoc cé tén trong danh sach dé ci va tng clr:
Nguyén tic bé phiéu va kiém phiéu

Ban Kiém phiéu tién hanh kiém tra thiing phiéu trvéc s chirng kién ciia cac cé déng;
Vige b phiéu duoc bét dau khi viéc phat phiéu bAu clr dwoc hoan tat va két thac khi cd
ddng cé mat tai Dai hoi cudi cung bd phiéu bau vao thung phiéu:

Viéc kiém phiéu phai duoc tién hanh ngay sau khi viéc bé phidu két thuc;

Két qua kiém phiéu duoc 1ap thanh van ban va dwoc Trwdng Ban kiém phiéu céng b

trwée Pai hoi.

DIEU 7: Nguyén téc triing cir

1.

Nguyén téc tring cur:

Can ctr vao khoadn 4, diéu 29 — Bau don phiéu — cia Nghj dinh Chinh phu sé
102/2010/ND-CP ngay 01/10/2010 huéng dén chi tiét thi hanh mét sé didu clia Luat
doanh nghiép, trich nguyén van: “Nguoi tring ct thanh vién Hoi déng quan tri hoac
thanh vién Ban kiém soat duoc xac dinh theo sé phiéu bau tinh tir cao xuéng thép, bét
dau tir (rng cl vién co s phiéu bau cao nhét cho dén khi dd sé thanh vién quy dinh tai
Diéu 1& cong ty. Trwong hop co tir hai ing ¢l vien trd 1én dat cung sé phiéu bau nhw

nhau cho thanh vién cubi cung ctia Héi ddng quan tri hodc Ban kiém soat thi sé tién hanh
3



bau lai trong s6 cac &ng clr vién co s6 phiéu bau ngang nhau hodac lwa chon theo tiéu chi

theo quy ché bau cir hoac Diéu 1& cong ty”.

DIEU 8: Lap va cong bo Bién ban kiém phiéu
- Sau khi kiém phiéu, Ban kiém phiéu phai lap bién ban kiém phiéu. Néi dung bién ban
kiém phiéu bao gébm: Téng s6 cd déng tham gia du hop, tdng sb cbd dong tham gia bd
phiéu, ty 1& quyén biéu quyét clia cd dong tham gia bd phiéu so vdi tdng sb quyén biéu
quyét clia ¢d dong tham gia dw hop (theo phuong thiic bau dén phiéu), sé va ti 1é phiéu
hop 18, phiéu khéng hop 1€; s6 va ti 1&é quyén biéu quyét cho tirng (rng ¢l vién.
- Toan van Bién ban kiém phiéu phai duoc cong b trude Pai hoi.
DIEU 9: Diéu khoan chung
- Nhirng khiéu nai vé viéc bau va kiém phiéu sé do chi toa cudc hop giai quyét va dwoc
ghi vao bién ban Bai hoi.
Quy ché nay gém cé 09 diéu va dwoc doc céng khai trwéc Pai hoi dong cd déng

dé biéu quyét théng qua.

TM DAl HOI BONG CO BONG
CHU TOA



